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WHY PARTICIPATE?  
Dear Girl Scout Family, 

This Girl Scout Cookie Season, we are celebrating the spirit and creativity of all Girl Scouts as they 
sell America’s favorite treats with a “Climb with Courage” attitude.  

To make supporting her even easier, we’re introducing our new and improved Family Guide. Please 
refer to this resource throughout the cookie season for useful information, tips, and tools that will 
help you and your Girl Scout have an exciting and successful cookie season!  

The Girl Scout Cookie Program teaches girls five essential skills – goal setting, decision making, 
money management, people skills and business ethics; and is a council-sponsored money-earning 
opportunity that enables troops to earn funds toward exciting and educational activities as well as 
community projects. It also allows family and friends the opportunity to support their Girl Scout’s 
troop and Girl Scouting in your community. This time-honored tradition not only shapes the 
entrepreneurial spirit, but it also builds girls of courage, confidence, and character.  

We know your participation in the Cookie Program is an investment of your time and we appreciate 
all that you do to encourage your Girl Scout.  

 

With Lots of Cookie Love,  

Your Girl Scouts of the Desert Southwest 
Product Program Team 
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Questions?  Contact Your  
Troop Cookie Coordinator (TCC) 

Name Phone 

Email 

ACH Dates: 2/9/2022 2/23/2022 3/9/2022 3/23/2022 4/6/2022 

Retail Price 

Troop Proceeds (average based on various opportunities) 

SU Proceeds 

Girl Scout Leadership Experience 

Cost to Baker 

Cost for Recognitions 

$4.00/$5.00 

$0.75 

$.02 

$1.955 

$1.075/$2.075 

$.20 
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IT’S TIME 
TO CLIMB 
Every Girl Scout has it in her to do amazing 

things.    

With your support, she’ll rise to the challenge! 

This guide offers you resources, tools, and tips to help 
your girl reach her goals. From social graphics for 
promoting a virtual cookie booth to in-person booth 
signs, we have everything you need to inspire girls to 
climb with courage this season. 

78% 
of girls are interested in becoming 
an entrepreneur in the future. 

“Today's Girls, Tomorrow's Entrepreneurs” 
Girl Scout Research Institute, 2019 
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All registered Girl Scouts are eligible to sell cookies. The Girl Scout 
Cookie Program is a foundational experience of being a Girl Scout and 
all girls are strongly encouraged to participate. 

All girls, troops and adults must be debt free to the council by Nov 30, 2021, 
to participate in the 2022 Cookie Program. 

$4.00 per package 

$5.00 per Specialty Cookie (Toffee-tastic) 

Each troop is financially responsible for all cookies received. 

Product is not returnable or exchangeable unless damaged. 

Our council’s cookies are baked by Little Brownie Bakers of Louisville, 
Kentucky, one of two companies in the country licensed by GSUSA. 

The Council goal this year is 840,225 Packages. Sales and service goals 
allow girls to do a world of good! 

Troop Per 
Girl Average 
(PGA)* 
*Based on
participating
Girl Scouts

Base pay 
proceeds to 
Troops 

Troops who early bird 
registered at least 70% 
of their girls, two 
registered and 
approved leaders (as 
of March 31) and turn 
in completed troop 
financials by June 30, 
2021 

1-200 PGA $0.60 $0.65 
201-300 PGA $0.65 $0.70 
301-400 PGA $0.70 $0.75 
401+ PGA $0.75 $0.80 

COOKIE QUICK FACTS 

Responsibility 



GIRL SCOUT COOKIE CALENDAR 

JANUARY 2022 

9 DOC Opens for Direct Ship Sales 

23 First Day of Cookie Program 

31 First Day of Booth Sales 

FEBRUARY 2022 

18-20 GSUSA National Girl Scout Cookie Weekend 

MARCH 2022 

13 Cookie Sale Ends– Digital and In Person 

APRIL 2022 

Delivery of Girl Recognitions 

MAY 2022 

9 Look to the Stars (Telescope class) Monday, 7:00PM MT/ 8:00PM CT 

JUNE 2022 

6-10 Oceanography Trip to San Diego 

17-19 Howl at the Moon 

AUGUST 2022 

12-14 Cookie Zen – Meow Wolf 

26-28 Cookie Camp – Prude Ranch 
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5. BUSINESS ETHICS

4. PEOPLE SKILLS

3. MONEY MANAGEMENT

2. DECISION MAKING

1. GOAL SETTING

FIVE ESSENTIAL SKILLS 

Girls learn how to set goals and create a plan to reach them. 

Action steps: Encourage girls to set incremental, 
achievable goals. Help girls break down those goals by setting 
weekly challenges. 

Girls learn how to make decisions on their own and as a team. 

Action steps: Talk with girls about how they plan to spend the 
troop's cookie earnings. 

Girls learn to create a budget and handle money. 

Action steps: Build on girls’ interest in learning to manage 
all facets of the cookie business, such as creating a budget to 
fund a troop experience or figuring out the percentage of 
customers who selected the donation option. 

Girls find their voice and build confidence through 
customer interactions. 

Action steps: Ask girls about new marketing ideas they 
want to try. They can discuss how to tailor their cookie pitch     
to achieve their goals. 

Girls learn to act ethically, both in business and life. 

Action steps: Talk to girls about the importance of 
delivering on their promise to customers. They can also 
consider offering a Girl Scouts® Gift of Caring option. 

Encourage girls to keep climbing. Once they set a 
package goal, they might challenge themselves to 
climb further

Inspire her to think like an entrepreneur 

GOAL SETTING 
Goal setting is one of the five essential skills girls develop through the Girl Scout Cookie Program®. 
With your support, they’ll learn how to set realistic goals and achieve them. 
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BADGES, PATCHES AND 
CERTIFICATES 

How can you inspire girls to think courageously? Let 
girls know how they can earn a badge or patch — 
and wear it on their vest or sash — as a symbol of 
their important Girl Scout Cookie Program 
achievements. 

Girls can earn one of the new Cookie Business badges 
this year when they complete requirements that help 
them develop new skills as they learn and grow their 
business. Badges are official Girl Scouts of the USA 
recognitions that can be placed on the front of their 
Girl Scout uniform. 

Girls collect patches as they achieve specific cookie 
program milestones, including things like sending 
emails, selling at booths, and using Digital Cookie. 
These are fun patches that can be worn on the back of 
the uniform to show her cookie business success. 

Where you’ll learn more: 
§ https://www.gsdsw.org/en/cookies/about-

girl-scout-cookies.html 
§ https://www.gsdsw.org/en/cookies/forcookie-

sellers/resources-abc.html 

Certificates and patches can be used for recognition at 
any point in the Girl Scout Cookie Season. from the 
earliest planning meetings through the booth phase. 

Check out the NEW Cookie Business 
badges and Financial Literacy badges at 
https://www.girlscouts.org/en/our-
program/badges/badge_explorer.html 

On average, Girl Scouts were 

two times as likely 
to have done entrepreneurial 
activities as other girls! 

“Today's Girls, Tomorrow's Entrepreneurs” 
Girl Scout Research Institute, 2019 



11 

COOKIE ENTREPRENEUR FAMILY PIN 

The year-by-year Cookie Entrepreneur Family pin enables 
families to support their girls in learning the five skills 
and encourages girls to think like entrepreneurs. 

Action steps to engage families: 
• Host a family meeting using the Cookie Family

Meeting Guide. This can be in person or virtual!
• Explain how the cookie program gives girls an

entrepreneurial edge.
• Encourage families to think about how they can

support
their girls as they climb toward their goals and earn
the pin.

Where you’ll learn more: 
• Girl Scouts’ Cookie Family Connection Guide available

at girlscoutcookies.org/entrepreneurfamily and
girlscoutcookies.org/troopleaders

Inspire her to think like an entrepreneur 

GETTING FAMILIES INVOLVED 
The Girl Scout Cookie Program® is a team effort, and families and caregivers play a major role. 
With the support, assistance and encouragement of her family, there’s no stopping a Girl Scout! 
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Digital Cookie® 
On this online selling platform, girls can personalize their Digital Cookie site and send emails to invite friends 
and family to buy cookies with the option of getting in-person delivery or direct shipment to their home, 
based on Council    approved methods of delivery. 

Booth sales 

Troops can schedule booths in high-traffic areas such as grocery stores, malls, or sporting events to market 
their Girl Scout Cookies to customers through the Booth Scheduler in eBudde.  

Door-to-door & Cookies on the Go! 
Girls can spread the Girl Scout Cookie love to their entire neighborhood. Take orders, or load packages into 
a wagon or car and leave no doorbell unrung!  
**No sales are permitted on Military Installations without the letter of approval from DFMWR** 

Workplace sales 

Girls can either make sales pitches to local businesses or go with a parent to their workplace to take orders. 

*Always get parental permission before posting about the Girl Scout Cookie Sale® and
 remember to follow GSUSA’s online safety guidelines. 

GETTING STARTED 
6 in 10 
girls have an entrepreneurial mindset 
“Today's Girls, Tomorrow's Entrepreneurs” 
Girl Scout Research Institute, 2019 
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Glossary

RESOURCES AT A GLANCE 
Cookie badges 
girlscouts.org/cookiebadges   

Cookie Entrepreneur Family pin 
girlscoutcookies.org/entrepreneurfamily 

Cookie history, FAQs and nutrition information 
LittleBrownie.com 

Digital Cookie® 

Girlscouts.org/digitalcookie 

Goal setting, activities & tips 
girlscouts.org  

 LittleBrownie.com 

Little Brownie Bakers® Family Guide 
LittleBrownie.com/families 

Case Each case of cookies contains 12 individual packages of the same variety of cookie. 

Cookie 
Cupboard 

Where the troop can pick up additional packages of cookies. Cupboards are 
geographically dispersed throughout the Council and run by volunteers (Cookie 
Cupboard Coordinators). Each troop is financially responsible for all cookies received. 
Cookies cannot be returned or exchanged at Cupboards unless damaged upon delivery to 
the troop. 

Cookie 
Recognitions 

There are two options for recognitions: (1) Cumulative Recognitions—individual girls 
receive items based on individual accomplishment up to the selling level reached; (2) 
Additional Proceeds—Older girl troops vote to opt out of the Cumulative Recognitions 
and choose to earn an extra five cents per package sold. Girls must vote using written 
ballots and majority rules.  If the majority vote to Opt Out, the leader completes the 
top section of the Opt-Out Form.  The girls and parents sign and date the GSDSW 
Opt-Out Form which is then submitted to council at info@gsdsw.org by the deadline 
(Thursday, January 6, 2022). 

Digital 
Cookie 
(DOC) 

(DOC) Platform that parents will have access to. This will help with tracking your girls’ 
sales, taking payments, and online orders during the program. 
 **Digital Cookie app can be found in the app store for iPhone and android** 

eBudde Internet-based product sales software used to track sales, inventory, booth sites, booth 
scheduling, rewards, and payments. Every facet of the cookie program is managed 
within eBudde. 

Gift of 
Caring 

This is a great way for girls and their customers to help others in their community. 
While selling cookies, girls ask customers to purchase cookies to donate to charities the 
council has selected. Customers do not select a specific variety and the council uses 
packages they have at the end of the program to fill the Gift of Caring.  

Gluten-Free A gluten-free diet is a diet that excludes the protein gluten. Gluten is found in grains 
such as wheat, barley, rye, and crossbreeds of these grains. A gluten-free diet is used to 
treat celiac disease, as gluten causes inflammation in the small intestines of people with 
this disease. 

Little 
Brownie 

Bakers (LBB) 

The Girl Scouts of the Desert Southwest’s cookie bakery partner located in Louisville, KY. 
Only two bakeries produce all Girl Scout Cookies in the USA; the other baker is ABC 
Bakers. 

Per Girl 
Average 

(PGA) 

(PGA) Divide the total number of boxes your troop sold by the number of girls in your 
troop who are participating in the Cookie Sale. 
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