
How to “Cookie” 
For New Cookie Volunteers

This guide is designed specifically for any new Troop Leader, Troop Cookie Coordinator
or Cookie Volunteer helping girls participate in the Girl Scout Cookie Program with a troop. 

It is a general overview and a “first look” into cookies. 

Cookies is an exciting and creative experience for girls and adults. No one should expect 
perfection their first year. As your girls grow, so will your skills, ideas and know-how. If you 
are having fun then they will, too. Use this guide to help learn the basics and processes of 
the Girl Scouts of the Desert Southwest (GSDSW) Cookie Program. 

Throughout this guide you will find some rules as well as tips from staff and other 
volunteers. 

For full details on cookie rules and regulations you must take a “Troop Cookie 
Coordinator” training given by your Service Unit Cookie Chair (SUCH) or GSDSW 
staff member. Email us at info@gsdsw.org if you do not know who your SUCH is.

Where Can I Go For Help?
1. www.gsdsw.org/cookies

2. Your Service Unit Cookie Chair (SUCH) - The “head” cookie 

volunteer for your area

• Name:_______________________________________

• Phone Number:_______________________________

• Email Address:________________________________

3. GSDW Customer Care - email info@gsdsw.org anytime or call 

915-566-9433 Monday-Thursday 8:00am-6:00pm MST.

1GSDSW New Cookie Vol. Guide 01.07.2020

http://gsdsw.org
http://gsdsw.org


Why Do Girl Scouts Sell Cookies?
The Girl Scout Cookie Program is designed to teach girls FIVE essential skills:

1. Goal Setting: Girls set cookie sales goals and, with their team, create a plan to reach them. This 
matters because girls need to know how to set and reach goals to succeed in school, on the job, and in 
life. 

2. Decision Making: Girls decide where and when to sell cookies, how to market their sale, and what to 
do with their earnings. This matters because girls must make many decisions, big and small, in their 
lives. Learning this skill helps them make good ones. 

3. Money Management: Girls develop a budget, take cookie orders, and handle customers’ money. This 
matters because girls need to know how to handle money—from their lunch money to their allowance 
to (someday) their paycheck. 

4. People Skills: Girls learn how to talk (and listen!) to their customers, as well as learning how to work 
as a team with other girls. This matters because it helps them do better in school (on group projects, 
on sports teams, and on the playground) and, later, at work. 

5. Business Ethics: Girls act honestly and responsibly during every step of the cookie sale. This matters 
because employers want to hire ethical employees—and the world needs ethical leaders in every field.

• Girls earn $.60 per package sold for their troop. The rest goes to cover the cost of the 
cookie, their recognitions (AKA rewards) and funds the Girl Scout Leadership Experience
(GSLE). The GSLE can be things like Girl Scout properties (like program centers and camp), 
utilities, repairs, supplies, girl programs, volunteer management and financial assistance. 

• GSDSW is a 501C3 Nonprofit Organization and the proceeds from the cookie program help 
keep our organization going.

About Goal Setting
• It is vitally important to set goals with girls before the start of the Cookie Program. Girls 

should set individual goals with their families and troop goals with their troop. 
• Setting an individual goal is as easy as asking parents to sit with their girl and look at the 

cookie program rewards sheet (you will get this at your Troop Cookie Coordinator Training) 
and asking girls what reward they would like to earn. Based on that reward this will tell girls 
and families how many packages of cookies must be sold to receive that reward.

• Setting a troop goal requires your troop to come together and talk about what they would 
like to do with cookie proceeds. Do the girls could have a big trip in mind or want to fund 
their memberships for the next year? Talk with the girls about what they want to 
accomplish in the next year and help them figure out how much money it will take to get 
there. Once they know how much their goal will cost, all of you will have an idea of how 
many packages of cookies must be sold. 

• It is worth noting that no girl is required to participate in the Cookie Program. Additionally, 
no girl can be required to sell a certain amount of packages without prior approval from 
her guardian.

2For help with any of the above please email info@gsdsw.org
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The cookie program sale can last up to 8 weeks, but cookie volunteers must plan before the sale 
and wrap-up after the sale ends. Preparations start in December and the sale runs January-March. 

Rewards are received in May or June. No troop is required to participate in all 8 weeks of the 
program, however, most do.

Celebrate 

Accomplishments! 
Page 16
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Setting Up Your Troop
If you are new to being a Girl Scout Volunteer, starting a new troop or taking on a new role 
within an existing troop you need to ensure you start cookies off on the right foot. Below is 
a breakdown of what you need to get your troop started. If you need a more 
comprehensive set of guidelines on getting started as a Girl Scout volunteer, you can find 
them in the “Volunteer Essentials” segment of our website, www.gsdsw.org/volunteer.

For troops to participate in the cookie program they must comply with the below:

Your troop is ready to sell cookies when:

q The girls in the troop wish to participate in the cookie program
q Your troop has at least 5 registered girls and 2 registered, 

unrelated, background-checked adults, not living in the same 
household, one of which is female

q You are a registered member of Girl Scouts
q You have completed your background check
q Your troop has a regular meeting place and meeting time
q Each girl has a “Health History Form” on file
q You have an active troop bank account with 2-3 registered, 

volunteers as authorized signers 
q You have taken the training Successful Leader Learning Series

(the first required training for Girl Scout Adults) in gsLearn. You 
can find this in the “MY GS” section of the website www.gsdsw.org

q Your troop roster in the Volunteer Toolkit is accurate. If not, 
contact info@gsdsw.org to make any necessary changesIf your 
troop is returning you do not owe any money to council from 
previous product programs

q If your troop is returning you have submitted a complete end-of-
year troop financial report from the previous year 

q You have attended or have plans to attend your next Service Unit 
meeting to touch base with other volunteers or get assistance 
from your Service Unit Manager and Service Unit Cookie Chair

For help with any of the above please email info@gsdsw.org

http://www.gsdsw.org/
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New Leader Cookie Training
As a new volunteer to the Cookie Program, you will be 
expected to:

1. Read this guide 
2. Touch base with your Service Unit Cookie Chair (SUCH) and Service 

Unit team for all the dates, rules and “what’s next” of the cookie program.
3. Contact the council for support by emailing info@gsdsw.org to ask any 

additional questions.

Cookie Coordinator Training 
for Troops

Each service unit (a local group of volunteers who support troops in a 
geographic area) has one or more Troop Cookie Coordinator trainings 
each year prior to the start of the cookie program. This training, typically in 
November or December but can be taken at any time before the troop 
begins participating in the Cookie Program, will provide you with details of the 
program and will give you a better understanding of what needs to be done 
for the girls. 

You will receive a Troop Cookie Coordinator manual and other program 
materials as well. 

Please connect with your SUCH to get information regarding that 
training. If you do not have contact information for your service unit you 
may email info@gsdsw.org to request that information. 

Throughout the cookie season there will also be online “Just-In-Time” 
trainings (JIT) provided by the council staff product sales team.  These are 
step-by-step trainings that cover each technical aspect of the online cookie 
system. The Troop Cookie Coordinator will get emails about when trainings 
will be.

For help with any of the above please email info@gsdsw.org

http://gsdsw.org
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Place An Initial Cookie Order
The initial order is placed before the start of the cookie program. It is a chance for troops 
and girls to have cookies on-hand for the very first day of the sale. It is not required you 
place an initial order unless your girls have decided to have on-hand cookies on day one. 

It is vital that you speak with your troop families about this option and how much they 
know they can realistically sell. It is easy for new troops to over order on the initial order 
so ensure you stress the importance of moderation in your first year. Additionally, it 
seems easier to place one big order for the entirety of the cookie sale to avoid driving to 
pick up cookies each week. This is an illusion. If your troop or families have more cookies 
than they can sell it can be very stressful on the troop leader and the family. We want to 
set you up for success just as much as the girls.

Attending a Troop Cookie Coordinator training will give you details on how to place the 
order in the ABC Smart Cookie system, and remember, cookies are ordered in cases, not 
individual packages.

Complete Required Forms
Before any troop may begin placing orders, each troop must have the below cookie forms 
submitted to their SUCH. A few days after turning in these forms you will receive an email 
giving you access to the ABC Smart Cookie website to begin the program. This is the 
online platform to order cookies, request booths, input girl transfers, and record deposits. 
Reports from this website are used to manage the program.

q Troop Cookie Coordinator Signed Position Description – This is a form 
one or more registered adult who will be managing the cookie program for a 
troop must turn in to get access to the ABC Smart Cookie website where 
adults can place orders, log sales and track money. this can be the troop 
leader or any registered, background-checked adult within the troop.

q Troop ACH Form – The Automatic Clearing House (ACH) form gives the 
product program department access to each troop’s bank account to 
withdraw council proceeds on a regular basis. No troop may begin the 
cookie program without an ACH form turned in to council or your SUCH. 

http://gsdsw.org
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Train Your Troop Parents
Parents are an integral part of your troop’s Cookie Program experience! They will help their girl sell 
to friends and family, ensure they are prepared for booths and activites and may even step up to 
volunteer for the troop. Make sure they have all the information about cookies prior to the start of 
the sale. This segment will outline what should be discussed at a parent cookie meeting. Visit 
girlscouts.org/cookies, gsdsw.org/cookies or abcsmartcookies.com/resources to get more 
information and details about the cookie program.

For help with any of the above please email info@gsdsw.org

1.  Talk about why Girls should participate in the Cookie Program
The five essential skills girls will learn: Goal setting, Decision making, Money Management, 
People Skills and Business Ethics.

2. Share your troop’s goal and how they will reach it.
Talk with your girls before the meeting to discuss what they would like to do with their cookie 
proceeds. Girls should be the decision makers but, depending on age, may need ideas from 
parents and leaders. Girls may want funds for a community service project, a trip or to plan a 
party of their dreams. As long as it is safe and girls make the decisions, there is no right or 
wrong goal. Asking girls to present their goal to parents can increase parent participation. 
Also, share the program rewards and ask girls and parents what they think are attainable, 
individual goals. 

3. Explain the ways girls can sell: Order card, walkabouts, troops booths, family 
booths and online
Greater explanations can be found in your “Troop Cookie Coordinator Guide”. Ensure parents 
know that the program is girl-led and girls should be involved in each part of selling and 
delivering cookies. Check out the handout on page 8 to see ways parents can help their girl!

4. Give them a timeline and ensure they are aware of important dates
Read the “Troop Cookie Coordinator Guide” for all important dates for this year’s program,. 
Parents are responsible for turning in orders and money on time as well as helping their girl 
participate in activities throughout the cookie season.

5. Have them complete permission paperwork
Hand out the permission slips to parents given to you by your SUCH. Each girl should have 
her own permission form. Read through the entire form with parents and have them sign.

6. Ensure parents know the policies about taking back cookies
The Girl Scout Council cannot take back cookies from the troop and it is up to the troop to 
decide if they would like to take back any cookies from girls. Extra cookies near the end of 
the sale can be a blessing or a hardship depending on a lot of factors (if your troop girls have 
reached their goals, number of days left in the program, number of booths available or 
scheduled, if you and your troop volunteers have time to organize extra booths or 
walkabouts to sell the cookies you have taken back). 

Continued

http://gsdsw.org
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Train Your Troop Parents (continued)

6. (Continued) Troops can decide to accept returned cookies or may decide to enforce 
a no return rule. Whatever your decision, make sure your troop parents understand 
before they leave the meeting what that rule is and to remind them how important it is 
that they only order what they know they can sell, and they shouldn’t order lots of extra 
cookies “just in case”. 

7. Ensure they understand the money belongs to the troop. Let parents know that 
they are responsible for turning in all money they receive for cookies. It is never okay to 
spend or borrow cookie money. It belongs to the whole troop and not just their 
daughter. Personal use of troop funds at any time, for any reason, is illegal.

8. Explain rules about safety and selling.
Girl Scouts has rules about safety and procedures such as the adult-to-girl ratio and 
where booths can be set up. These rules make it fair and safe for all girls and families 
to participate. Make sure you take the “Troop Cookie Coordinator” training offered by 
your service unit to get complete details about these guidelines and share them with 
your parents.

9. Remind them you are a volunteer and you are human! 
Everyone makes mistakes sometimes. It is important that you let parents know you are 
doing your best to create a positive experience for their girl but that you are also 
learning. If they ask questions you don’t know the answer to, that’s ok! Use your 
resources listed on the first page of this book and get back with them. 

10. Ask for help! Put together a “Cookie Team”
As a volunteer-led organization, all parents are expected to help in some way. Parents 
can help by loading and unloading cookies for the troop when they arrive, helping keep 
track of inventory, money or orders. Ask parents at your meeting then again, one-on-
one, if need be to become a member of your cookie team! Remember if adults work 
directly with girls, they should be registered members and have completed a 
background check. Troop parent positions can include bank runner, cookie booth 
parent, troop treasurer, inventory manager and more! Talk with your Service Unit to get 
feedback on how seasoned troops run their sale with the help of parents.

11. Let parents know when you will be available and when you will not
During cookie season, it may seem very urgent to parents to pick up more cookies or 
have questions answered right away. Set time boundaries for when you are available. 
Best practice is 2-3 hours a day a few days a week when it is convenient for you and 
before and after troop meetings. It is important that you have a good experience during 
cookie season too and setting up times when you can and cannot be reached helps 
manage expectations and minimize frustrations for you and troop parents.

For help with any of the above please email info@gsdsw.org

http://gsdsw.org


9



10



11

Have a Cookie Kickoff
A Cookie Kickoff (sometimes called a rally or just a special cookie meeting) is a 
troop get-together that combines learning and cookie fun in order to inspire, 
motivate and prepare girls to have a great cookie season. The goal of the Cookie 
Kickoff is to help the girls develop the five skills of the Girl Scout Cookie Program: 
goal setting, decision making, money management, people skills, and 
business ethics, and to help them get excited to make their goals a reality. 

A troop kickoff can include a lot of different elements but the most common is to 
ensure the girls earn one or more business or financial literacy badges. The badges 
are cookie-themed and revolve around helping them understand the basics of the 
five skills. The badges can be found in the Girl’s Guide to Girl Scouting from the Girl 
Scout Shop and in the Volunteer Toolkit online. 

But badges aren’t the only thing that make a kickoff so much fun. To get your 
creative juices flowing we have included some ideas of what types of activities can 
be completed at a kickoff:

For help with any of the above please email info@gsdsw.org

There are a lot of cookie kickoff or rally guides out there so an internet (or 
Pinterest!) search can help provide you with more ideas. Our Girl Scout Cookie 
baker, ABC Bakers, has a website with lots of resources, including a cookie kickoff 
guide. Visit abcsmartcookies.com and click on tips and tools to find resources for 
holding a troop cookie rally!

Note: GSDSW typically holds a Cookie College event for Girl Scouts in select areas. It 
is not recommended this take the place of a troop rally or kickoff meeting. Each 
troop should prepare the girls before the program start date. A cookie college is 
meant as an additional resource and learning opportunity for the girls.

• Older girls helping younger girls
• Cookie tasting
• Cookie recipe cook-off
• Dance-off
• How much cookies cost
• Talk dress code at booths

• Making signs
• Cookie quizzes
• Cookie fashion show
• Making change
• Business cards
• Booth packing lists

• Cookie selling skits
• Setting group goals
• Setting individual goals
• Set a theme
• Customer service 
• Review booth etiquette

• Complete the requirements to earn their Girl Scout Cookie Program Pin

http://gsdsw.org
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Cookie booths are a great way for girls to sell lots of cookies as a troop or with their 
families. Booths are selected online in the ABC Smart Cookie system by Troop 
Cookie Coordinators. 

For help with any of the above please email info@gsdsw.org

Sign Up For Cookie Booths

Ensure you have help
It is important to talk with your troop adults to make a volunteer schedule for booths 
before booth picks start. Adult-to-girl ratios must be met when attending booths and not 
having enough volunteer help can result in canceled booths. This can lead to missed goals, 
leftover cookies or even loss of troop funds.

Selecting booths
Booth sales start 1-2 weeks after the beginning of the cookie sale period. This gives girls a 
chance to focus on walkabouts and sales to friends, family and trusted community 
members. 

Additionally, booths are selected in “waves”: 
During the first week of booth selections, troops will have a limited number of booths they 
are allowed to select. However, once the first week of cookies sales has begun, each troop 
can select as many booths as they would like. 

Booth locations
You may notice that premium locations like grocery stores get filled first and that there 
are not many to choose from in the ABC Smart Cookie System. Don’t panic, though, 
because there are many booth location options each year. If it does happen that you can’t 
find a booth location your troop likes, you can ask your SUCH to help you put in a request 
for a new booth location at a business or organization around your city.

Additionally, booths may be dropped or picked up at any time until the end of the program 
so there may be availabilities to add premium locations in addition to your regular booth 
locations.

Make sure you attend a Troop Cookie Coordinator training so that you can learn 
how to select booths in the ABC Smart Cookie system and so you can make sure 
families know the rules regarding booths.

Note: Each cookie booth your troop sets up, however, must be listed in our ABC Smart 
Cookie System to ensure the safest possible standards or it will be considered an illegal 
booth and your SUCH may ask you or your volunteers to take it down. 

http://gsdsw.org
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Sell Cookies!

The order card is the most classic way to start selling. Girls take cards and ask families, 
friends, teachers and trusted community members if they would like to place an order to 
be delivered the next week. Order cards also help girls track sales from friends and family. 
Attend a Troop Cookie Coordinator training offered by your Service Unit to learn about the 
“On your honor” date when sales begin. Girls may not begin participating before that date.

Online sales - Girls can send emails to family and friends or post on personal social 
media pages advertising their cookie business. Potential customer will be directed to the 
Girl Scout storefront where they will have two options:
1. Girl Delivery: Buy cookies online requesting girl delivery with no shipping fee.
2. Direct Ship: Pay for delivery to have cookies shipped directly from the baker. 

Walkabouts and Cookie booths are fun ways to get the girls together so that they can help 
each other put their cookie knowledge to use! 

A walkabout consists of girls gathering at a central location with enough adults to meet 
the adult-to-girl ratio and walking together around a neighborhood with carts or wagons 
full of cookies and going door-to-door asking people to purchase. Make sure to pay 
attention to safety rules from the Troop Cookie Coordinator training. Pro tip! Leave 
business cards with parent phone numbers in case no one is home. 

A cookie booth is a chance for girls to sell in a place where lots of people congregate. 
This could mean inside or in front of a store, on a busy street corner or in a family 
member’s yard on a busy street. There are rules to make sure girls are safe and to make it 
fair for all girls so be sure to check the rules when you attend the Troop Cookie 
Coordinator training to get more info. Booths can be completed by a whole troop or 
individual girl.

Be fully prepared for booth sales by making sure you have change, a safe place to keep 
cash, a tablecloth, snacks, water, tissues and a table. Think ahead about what your girls 
might need and don’t be afraid to schedule the little ones in short shifts.

Pro tip! Make sure girls make signs listing their goals and talk about their troop goal with 
customers. This will lead to higher sales and reached goals!

However the girls participate, there is fun to be had. The act of selling cookies will help 
them (and you!) learn a lot! Remember the girls cannot start before the “on your honor” 
date. You can keep track of girl sales for your troop goal in a visual way so the girls know 
how much they need to take that big trip or raise enough for the service project they can’t 
wait to start.

Cookies are sold by girls in 4 ways: Order Card, Online, Walkabouts and Cookie 
Booths. 

http://gsdsw.org
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Place Planned Cookie Orders
Each Week as needed

Every week troops have an opportunity to place a new, planned, cookie order which will 
arrive on a date and to a cookie cupboard you select. Cookie cupboards are pre-planned 
delivery locations around your city or a neighboring city. 

Make sure to remind parents and families again to only order what they know they can 
sell. Cookies are ordered in cases not in “boxes” or individual packages. The troop, also, 
should avoid ordering more cookies than you know you can sell. As the sale progresses, 
cookie sales can slow down. Keep that in mind when placing new orders for your troop. 

Your Troop Cookie Coordinator training will help you get a better idea of what is too little 
or too many cookies for your troop. If you are still unsure you can ask you SUCH or email 
info@gsdsw.org to get some help in calculating.

Girl to Girl Transfers - (G2G) When you begin using the ABC Smart Cookie Online System 
there may be times that cookies need to be exchanged between two girls in the same 
troop. This may be a transfer between sisters in the same family or a transfer to a girl who 
needs extra cookies from a girl who has more cookies than she can sell. You will learn 
more about this and other types of transfers at your Troop Cookie Coordinator Training.

If girls do need to order more cookies, it is best to have a cookie sign-up sheet at meetings 
for parents to place orders for the following week. Make sure to recommend ordering 
more of the most popular cookies (Caramel Delites and Thin Mints) than any other 
cookies. Throughout the sale these are the most asked-for cookies. It is up to the Troop 
Cookie Coordinator if families can order individual packages of cookies or if they need to 
order full cases. 

When families come to pick up cookies, a receipt must be made for every exchange. The 
troop keeps a copy (the white copy) and the parents keep a copy (the yellow copy) of 
receipts. No matter if it’s 1 package or 15 cases you must have a receipt. Receipt books are 
provided by your SUCH or can be picked up at your nearest council building. Ensure 
parties sign in the correct spots and that every receipt has the name of the girl for which 
the cookies are intended and the date of the transaction. 

Anytime cookies or money change hands between the troop or the girls you will need to 
enter that transaction, recorded on the receipt, into the ABC Smart Cookie Online System 
That receipt is SO important in case you forget to enter the transaction right away. If you 
keep careful records this becomes a very simple process so, make sure to place 
all receipts in the same place each time to keep them together for easy record-
keeping. Best practice is taping them, in order, onto pages of paper in your cookie binder 
for easy reference.

http://gsdsw.org
http://gsdsw.org
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Collect Money Each Week
Money should be collected each week, typically at troop meetings. Anytime money 
is turned in, parents must get a yellow receipt and the troop keeps a white receipt. 
Record keeping for financial receipts can be done in the same way as the cookie 
receipts. 

Make sure to make regular deposits and avoid hanging on to money. A weekly 
deposit at minimum is important to secure the girls’ money. 

Families should not order more cookies or pick up new cookies unless they have 
turned in all or most money from the previous week’s sales. Ensure parents know 
about this ahead of time so they may plan. 

In the event a family does not pay for all their cookies at the end of the sale, a 
Delinquent Report must be turned in to info@gsdsw.org. This guarantees council 
knows about outstanding balances and can keep the troop in good standing. It can 
also protect the troop from the individual girl’s debt. The girl’s rewards may be 
withheld if the family has not paid for all the cookies they ordered and the adult in 
charge of the girl may be contacted by council or creditors to collect the 
remainder. 

In order to avoid this and protect the girl proceeds, please help parents by insisting 
balances are paid weekly. Additionally, do not hesitate to turn in a delinquent 
Report by the deadline. If the adult in charge pays the balance, the delinquent goes 
away and no action is taken.

If you make your parents aware of these checks and balances ahead of time, you 
will avoid awkward situations and set your troop up for success.

At the end of the program you can view what recognitions the girls have earned 
with their sales in the ABC Smart Cookie System. Make sure to check this for 
accuracy and then submit the order. The system will not automatically order the 
recognitions, so it is up to the Troop Cookie Coordinator to complete this action. 
More details can be found in the Troop Cookie Coordinator Guide and at training.

Order Girl Recognitions

For help with any of the above please email info@gsdsw.org

http://gsdsw.org
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Pull Your Final Reports
At the conclusion of the Cookie Program it is vital that Troop Cookie Coordinators 
pull and save the final troop reports. Keeping these reports is necessary to 
completing the required troop end of year financial report. Save them to a 
computer, online drive or print them and put them in your cookie binder for use 
when the reports are due in June. 

For help with any of the above please email info@gsdsw.org

Celebrate Accomplishments!
YOU DID IT! You helped girls Discover, Connect and Take Action to start their own 
cookie business! The girls at this point are more confident people than when they 
first started. You changed the trajectory of the lives for the girls in your troop. We 
are all so proud of them and of you!

The only thing to do now is to celebrate with your girls. Not only did they likely 
reach their goal (or come close and learn lots of lessons) but they earned cookie 
recognitions and have the funds to have even more awesome Girl Scout 
experiences.

Make sure to take time to honor what the girls, their parents and leaders did this 
cookie season by thanking them, asking them to get together and talk about their 
experiences or have a big post-cookie party. It’s up to you and the girls to choose 
how you celebrate! It doesn’t have to be expensive, just make sure everyone gets 
to talk about what they liked, didn’t like and learned during cookie season. 

Talk with other troop leaders and your Service Unit team about ways you can 
celebrate with the girls and make sure to give yourself a huge pat on the back.

May you, your families and 
girls have a successful and fun 

cookie season!

http://gsdsw.org


Pro Tips for Cookie Success!

• Don’t over order! You can always order more, but you cannot return any cookies.

• After the first year, you will have a better idea and may order more initially.

• Make sure to order in CASES not boxes.

• Build a Cookie Team within your troop, so that you (the new leader) are not doing 
everything.

• Set limits with parents. (cookie ordering, turning in money, picking up cookies, etc.)

• Parents should turn in money regularly before taking more cookies.

• Ask for help! If you are not sure how to do something communicate that before the 
sale ends.

• Participate in Just-in-Time (JIT) Trainings.

• Dedicate a binder to Cookie Program materials.

• Enter transactions regularly. Don’t let them pile up!

• Communicate, communicate, communicate! With your families, your Service Unit, 
and Council.

• Meeting ALL DEADLINES is the key to success. Repeat. Repeat. Repeat.

• Coordinate with co-leaders AHEAD OF TIME, their cooperation & willingness will be 
key.

• A Girl Scout and her mom or dad can have their own cookie booth as long as it’s in 
the ABC Smart Cookie Online System.

• If your troop’s sales are slowing down, talk to parents about transferring cookies to 
someone else in the troop that can sell them. Don't wait until the last week!

• Teach every single Girl Scout the importance of smiling, thanking customers “for 
their support;” the essence of customer service and follow-up. Their conduct MUST 
be becoming of a Girl Scout.

• On the first cookie parent meeting; let all parents specifically know that if there are 
any cases left over, it is up to each girl to sell them as a post-sale PUSH. No such 
thing as unsold cookies. Each family makes a last sale booth.  If there are still any 
left, divide them, and each family can buy them. Zero cookies left.

• Never forget selling Girl Scout cookies is all about helping the girls learn the Five 
Skills of entrepreneurship.

17

The below recommendations are from seasoned Girl Scout Cookie Volunteers 
and staff.

For help with any of the above please email info@gsdsw.org

http://gsdsw.org

