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Thank you for leading.

Three-year term



Agenda

  

1.Five main duties
2.Behind-the-scenes 

Council processes
3.Questions and 

Answer
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All Service Unit Team 
Members Help with……..

Support Risk Mitigation Growth Communication



        
  

Girl Scout Fundamentals

5 Outcomes
3 Keys to 

Leadership 3 Processes

Girl Scout Promise
On my honor, I will try:
To serve God* and my country,
To help people at all times,
And to live by the Girl Scout Law.

*Members may substitute for the word God in accordance 
with their own spiritual beliefs.

Girl Scout Law
I will do my best to be
honest and fair,
friendly and helpful,
considerate and caring,
courageous and strong,
and responsible for what I say and do,
and to respect myself and others,
respect authority,
use resources wisely,
make the world a better place,
and be a sister to every Girl Scout.
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Fundamental Resources
Monthly Roundtable Meetings 30-minute Check-In Troop Scoop

www.gsdsw.org Facebook Page & Group



     
  

Five 
Main 

Duties

1.Build your team
2.Lead your team
3.Set goals
4.Run your meetings
5.Foster a positive 

culture
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Build Your Team
• Right people for the right role
• A personal ask is powerful
• Do they have what they need 

to fulfill their role?
• Signed position description
• Training completed
• Succession plans?
• Remember the 5 Functions

Administration Membership Support

Program Community 
Development
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Lead Your Team
• Show them the vision
• Share the goals
• Gather input – listen
• Provide them direction
• Let them execute
• Delegate
• Check-in on them 
• Share the stage
• Be flexible
• Recognize
• Confront inappropriate behavior
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Set Goals

• Specific
• Measurable
• Achievable
• Relevant
• Time-bound

Council goals will be provided.

• Recruitment
• Retention
• Program
• Compliance
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Run Your 
Meetings

• Consistent
• Send reminders
• Virtual is a must
• Set expectations
• Stick to time limit
• Share the microphone 
• Build in sharing time
• Vote on business and document
• Let them know they are missed
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Sample Agenda Sample Contact List Sample Welcome Letter



         
  

©2022 Girl Scouts of the USA. All Rights Reserved.  Not for public distribution.

Foster a 
Positive Culture

• Welcoming
• Inclusive
• Kind
• Growth-minded
• Manage conflict
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Behind-the-Scenes 
Council Processes

Recruitment

New Troop Startup

Troop Leader Switch

Troop Life Cycle Support

Disbandment
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Council Processes

Recruitment

New Troop 
Startups

Troop Leader 
Switch

Disbandment

Call schools, girl talks, parent talks, flyers, curate leads, funding, conversion

Two volunteers, registration, background check, training, five Girl Scouts, 
troop number, handoff meeting, VTK introduction.  

When an existing troop has a replacement in leadership, we treat them as a 
new troop. They must email info@gsdsw.org

Troop Disbandment Checklist, Troop Disbandment Form, troop split of 
funds
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Questions & Answers
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Thank You
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