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SERVICE UNIT MANAGER

Serwice Unim Team Memser

Summary: The Service Unit Marager supports Girl Scouts in a designated community by coordinating and oversesing the
work of the Service Unit Team. This is accompished by appenting leam members and develoging a pln for the service unit
fhat encompasses recrutment, retention, effective consistent communication and provides o welcoming enviroament.

Term of Appolntment The Service Unit Team Manager i appointed for a throe (3) year term from October 1 teough
Septenber 30, renewable upon compleson of the eounc vokunteer evaliation process. This poSiSon requires an average of
10 howrs per week.

Suparvislon: The Service Uit Team Manager |5 supersed by the GSDSW Troop/Service Unit Support team which will
proswite general over sight for all service unit cperasoms.

Responsibilities:
Lead thi Service Uit Team to mandge and mantan the Girl Scouting in a designated area

Appoint and manage a Service Unit Team in support of a designated group of troops. within a region

Plan, schedule, and conduct Service Ut Team and Service Unit mectings for valunteers within the SU.

Lead the Sendce Unit Team in planning. implementing, and reaching Senvce LNt recrultmant and retention goals.
st i developing ard impiementing plans for recniting voluntoers and geis n the SU area

Ensure all voluntesrs and keaders within the Service Unit are processed and trained in a timely mannier

Assist with the formation of new troops and placement of gils in existing troops

Create on atmosphere of appreciation whin the service il using both informal and formal recognition methods
Ensure all required reports are completed and submted by Troop Leaders and volunteers

Assistin managing confict within the service urit area with the Supoort of GSDSW

Maintain continuos: communication with the Troop/Service Unit Sugpert team at GSDSW

Attend manthly Service Urit Raundtable meetings led by councl

ecomerend and mentos 8 new servios Ut managar during your thrd year n this pastion

‘Compieta Service Linkt Rasition training provided by GSDSW

Ensura positive wisiblity wmrmdmwtmg in the cormmursty

.
.
.
.
.
.

out, and procedures, and guidelines of Girl Scouts of
memznsmmm:cs:mp-ncmsmm of the USA(GSUSA)

mmm
ST Pooue: e gia o laa e, oo by k.0 o oo 1 et s thl ks

2 emvronments

Buehpetingg Skills: Canscicus decisicn making about skocation af maney SUCh that expendtures do not excoed e incame
Conflict Management: ALy 1o sty agpe caniats condict (oshaion techniques
Additiomal

Clsmisit 63U meiriber ship

Frevious G Scout experience is preferred

Completed volurteer backgrourd chock and tiing requirements feai p 10 dase

Rerresin o voiunteen in good sesrirg an ol fres

By sigring below, | affirm tht | hive resd and understand the information sbove and agree to fulfill the
responsislities for this positicn.
_ ServicoUnit___
emai
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All Service Unit Team
Members Help with........




Girl Scout Fundamentals

Girl Scout Promise

On my honor, I will try:
To serve God* and my country, 3 Keys tO
To help people at all times,

And to live by the Girl Scout Law. LeaderShip 3 Processes 5 Outcomes

*Members may substitute for the word God in accordance

with their own spiritual beliefs.

HOW THEY Develop a strong sense of self.

DO IT 2

G I R L-LED Seek challenges and learn

from setbacks.
COOPERATIVE
LEARNI NG Form and maintain healthy

relationships.

LEARNING Identify and solve problems
BY DO'NG ¥ in the community.

Girl Scout Law

I'will do my best to be

honest and fair,

friendly and helpful,

considerate and caring,
courageous and strong,

and responsible for what I say and do,
and to respect myself and others,
respect authority,

use resources wisely,

make the world a better place,
and be a sister to every Girl Scout.

Display positive values.




Fundamental Resources

Monthly Roundtable Meetings 30-minute Check-In Troop Scoop

girl scouts. - Keep the
girl scouts‘ ey fun gOIrlg'
of the desert southwest . and b
southern new mexico Bigger and better
Safety ACtiVity and west texas things are around
R 0
Checkpoints V Volunteer Pohcy SR s of e oSt ~
————— olunteer

Manual = == -

2022 2023 Edition

Essentials

2021-2022

Rovised 06-12-18

Copyright 20092021

www.gsdsw.org

Facebook Page & Group
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1.Build your team

2.Lead your team

3.5Set goals

4.Run your meetings

5.Foster a positive
culture




Build Your Team

Right people for the right role
A personal ask is powerful
Do they have what they need
to fulfill their role?

Signed position description

Training completed
Succession plans?
Remember the 5 Functions
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Run Your
Meetings

Consistent

Send reminders

Virtual is a must

Set expectations

Stick to time limit

Share the microphone

Build in sharing time

Vote on business and document
Let them know they are missed



Sample Agenda

o

girl
of the desert southwest-
southem new mexico
& west texas

MEETING AGENDA
Mesting called by 0ops in attendance:
Meeting notes by~ Excused

WMeeting called at Missing from meeting

OPEMING Pledge & Fromise

INTRODUCTIONS & WELCOME- New: Leaders, Service Team, 2ny staff or guests present

ANNOUNCEMENTS
* Service Unit announcements- SU Team openings, etc
*  Council announcements/reminders
o Council event dates, shop,/Program center hours
o Policy updates

o Publication distribution dates

SERVICE TEAM REPORTS

o REGISTRAR

© RECRUITER

© TRAINER/MENTOR: upcoming trainings, mini-znrichment topic, stc.

© EVENTS COORDINATOR: upcoming events, etc.

© COMMUNICATIONS

© PRODUCT MANAGER

© TREASURER: Balanceis S,
Expenditures § spentat____ for
Deposits $ from

Service Unit Meeting

Date and Time
Location

OLD BUSINESS

NEW BUSINESS

CLOSING
o Thankyou
© Door Prizes, etc.
o Friendship Circle ar Song

Sample Contact List

Sample Welcome Letter

o’ Service Unit f year
"mff MEETING INFORMATION:
of the desert southwest~ Day
southom new maxice Time
Buwest texas Location

3l

TEAM OONTACT INFORMATION

MANAGER
Example: Jane Dow 129-1230
COMMUNICATIONS

Jane-toe@yshao.com

TREASURER

EVENT COORDINATOR

REGISTRAR

RECRUITER

TRAINER.

FRODUCT

Here are descriptions of each pasition and how they will assist you in your Girl Scout Leadership rae.

Manager: Oversess the whole servics unit and assists the team and fellow voluntsers to ensure that the service unit s
it the GSUSA and GSDSW goals and chjectives.

mainta

Communications: They maintain «mail distribution st and manage the communication within the service unit. They will send

st emails and carrespondence from ecundl, community, senvice unit team and fellow leaders,

Treasurer: Treasurer will assist

1 apening traop bank ccaunts and finansial training. Treasurer will assistin all suestions

related to financials and traop funds. Treasurner oversees the service unit funds a5 well

Events Coordinator: Warks with SU troops in handling paperwark dealing with SUftrozp evente. Events coprdinator helps
with ides, haw ta go shout them and proper paperwork procedure.

Registrar: The rejgistrar assists in the registratian precess for new and returning troaps. Al registration guestions, needed
paperwark, guidelines, fatus and fees go through the registrar.
Recruiter: The recruiter assists In getting new volunteers and girls recruited, pragsssed and placed. This includes building

refaticnships with schonls and ather community entities.

Teaier: A trainer makes sure voluntesrs ace continuously trained and nriched as well as sene & 3 mentor to new

mesmbers Trainers also help instillan ongoing culture of apprediation for the senice unit
Product: & service unit product volunteers helps ensure @ successtul Fall Product andjor Coakie program far the service unit.

The Service Urnit Team is in place to be & support system for all leaders in.a geographical area. They help with all sspects of

running & troop. Mast appointed what is nesded
. Service Urits are g one:

another. fice it on all tracps in its area ive and active in 2

activities and mesetings

For full pasit tions please visit

g Service Unit 2020-2021
of the desert southwest—
southern new mexico
Bowest texas & few words from the manager.

Welcome to Girl Scouting!

Thank you for volunteering your time and sharing your talents with your Girl Scouts. You will
make 2 differance in their lives, help in the community and have the appartunity 1o watch the
girls grow. You are 2 part of the lsrgest girl led program 2nd a wonderful arganization that
enriches the lives of all girls and valunteers like. Which | am sure you slrezdy know and that is
what led you here in the first place.

Iwould like to introduce myself; my name is 2nd | am the Service Unit
Manager. | was asked by the t2am to fill the manager position lzst year and | am honared to be
2 part of this team. Although, this is my 3rd year in Girl Scouts, | am very dedicated to getting
the Girl Scout mission out there and getting new troops off to @ grest start. Since | was in your
position not toa lang ago, | know what you may be going through getting started. Please know
that your first year will be challenging but, it will get easier and | am here to assist in any way
possible.

To also suppart you in your Girl Scauting journey, there is the council GSDSW and service unit
At council our contact persan is. she is our Membership

Wianzger. She works closely with the service unit team to ensure that the troops get all

irl Scout mission

necessary information from council and GSUSA. She is very dedicated ta the
and is always willing to help in any way possible. goes above and beyond to
ensure all volunteers have what they need to succeed. Our service unit is called

Service Unit and we cover . We have roughly
‘troops, which means we have years of Girl Scout knowledge within our reach. Ta help
Yyou an your journey we have a team of dedicated leaders that have stepped up to Service Unit

positions to ensure that things run as smoothly and as fun as possible and leaders get necessary
information fram council. We also hold service unit svents throughout the year sponsored by
troops. Our service unit proudly has = Manager, Registrar, Secretary, Treasurer, Events.
Coordinator and Product Sales Mznsger. Along with many sezsoned lesders with priceless
knowledge about Girl Scouts and willing 1o shara it. We are 21l here to help 2nd ensure that you
succead, and we all lock forward to sharing idess with you

We have put together  Welcoming Kit to help you get started with some supplies and 2 gift
certificate to be used in the service unit store for passible books or uniform supplies.

Gnce again WELCOME TO GIRL SCOUTS and Happy Scouting

SU MEnzager

“Nothing grest was ever achisved without enthusiasm” —Ralph Waldo Emersan




Foster a
Positive Culture

Welcoming
Inclusive

Kind
Growth-minded
Manage conflict






Recruitment

New Troop
Startups

Troop Leader
Switch

Disbandment

Council Processes

Call schools, girl talks, parent talks, flyers, curate leads, funding, conversion

Two volunteers, registration, background check, training, five Girl Scouts,
troop number, handoff meeting, VIK introduction.

When an existing troop has a replacement in leadership, we treat them as a
new troop. They must email info@gsdsw.org

Troop Disbandment Checklist, Troop Disbandment Form, troop split of
funds




Questions & Answers




Thank You
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