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Quick Bites

Smart Cookies User Registration - Volunteers

e Video:
e Registration emails are sent from noreply@abcsmartcookies.com,
HINT: Add noreply@abcsmartcookies.com to your safe sender list to insure you get all emails in season.

Dear Girl Scout Volunteer,

Girl Scout Cookie season is starting soon! To help you get ready for a great cookie season please set up your account and
register on the ABC Smart Cookies website, click the link below to get started:

https://www.abcsmartcookies.com/#/registration ?token=5b014270-317c-46¢9-9aa4-b94694160f73

By registering on ABC Smart Cookies website, you will be able to complete your profile, start managing your cookie sale
and have access to all of the resources available on the ABC Smart Cookies website!

ook

Thank you, e A\D ‘;_7

The ABC Smart Cookies Team

Click on the link in the email and complete all required information. You will select your own password. Once you click
save, you will receive a confirmation email containing your login credentials. You can also reset your password by

clicking on the “Forgot Password” link on the log-in page.

NOTE: Completing your registration in Smart Cookies does not complete your registration in Digital Cookie. You will
receive an email from Digital Cookie based on your Council settings to set up your Digital Cookie account. Contact your
Council if you do not receive the Digital Cookie email.

8/25/2025




Message from
our CEO

As we kick off this year’s cookie season, I'm excited to invite you to
celebrate what it means to be Brave. Fierce. Fun. This theme reflects
everything our Girl Scouts embody—bold in their goals, fearless in their
efforts, and always finding joy in the journey.

The Cookie Program is more than a fundraiser —it’s a hands-on learning
experience that empowers girls to set goals, make decisions, manage
money, and communicate with confidence. They’re gaining real-world
skills and discovering the power of courage, determination, and a positive
attitude.

They’re also learning what it means to lead with integrity—being honest,
dependable, and responsible in every step they take. These lessons in
leadership and ethics will stay with them for life.

Above all, cookie season is about connection, community, and fun. Every
box sold supports Girl Scouts as they grow, give back, and become the
leaders our world needs.

Thank you to our amazing volunteers, families, and supporters. Together,
let’s make this season one to remember—brave, fierce, and fun from start
to finish.

With gratitude,

Patty Craven
Chief Executive Officer
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girl scouts

Your Girl Scout Cookie
favorites are back!

- —~
Lemonades’ .\ @

Adventurefuls’ Exploremores”

——
Indulgent brovenie- inspired cookies with Rocky road ice cream-inspired Savory stices of shortbread with a
caramel flavored créme and a kint of sea sall cookies filled with flavors of refreskingly tangy lemon flavored icing

( ')'\L\'-‘Jfl'. marshmallow and
toasted almond créme

Peanut Butter

Trefoils® Thin Mints"* Patties’

koonic shortbread cookies inspired by Crispy chocolate wafers dipped Crispy cookies layered with pearnut butter
P F PF ! X
the original Girl Scout recipe in a mint chocolaty coating and covered with a chocolaty coating

Caramel delLites’

Chocolate Chip @

_h R

Crispy cookies topped with caramel, Crisp and crunchy catmeal cookies Caramel, semi-sweet chocolate ohips, and
toasted coconut, and chocolaty stripes with creamy peanu! bultter filling a hint of sva salt in a delicious cookie*

oL imind areilatelyy

The GIRL SCOUTS*® name and mark, and all other associated trademarks
and logotypes, iInchuding but not mied 50 the Trefod Design, ame owned
by Girl Scouts of the USA. ABC Bakers s an
official GSUSA icensee
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girl scouts‘ ‘

Girl Scout Cookies”
2026 Food Allergens Guide

CONTAINS (Y) OR MANUFACTURED
IN A SHARED FACILITY WITH (M)

- P HF
AR
ANPIIRY Rk

For complete nutrition facts and ingredients, visit girfiscoutcookles.org
or www.abcebakers.com for more information,

The GIRL SCOUTS® name and mark, and all other associated tracemarks
and logotypes, inchuding but not kmited to the Trefod Design, ar owned
by Girl Scouts of the USA. ABC Bakers s an
official GSUSA icensee



Cookie
Facts

I A%
1

55%
Girl Scout
Mission

-

29%
Program
Expenses

( Proceeds stay local! \

e

g
Nl
16%
Troop/SU Proceeds

How much should I order?
Based on average sales per cookie variety in the past, we

recommend you order based on the below mixture:

Thin Mints® 21% Trefoils® 8%
Caramel deLites® 20% NI B}Atter 9%
Sandwich
Pe;r:;;f:@tter 12% Exploremores® 8%
Adventurefuls® 8% el C}hocolae 3%
Chip
Lemonades® 11%

$6 per
package

How much can I pickup?

Compact car 23 cases
Hatchback 30 cases
car
Standard car 35 cases
SUV 60 cases
Station
Wagon 75 cases
Minivan 75 cases
Pickup truck 100
cases
200
Cargo van
cases




Cookie Program Goal

The Girl Scout Cookie Program is more than just a fundraiser, it’s a hands-on leadership and
financial literacy experience powered by cookies. Sponsored by GSDSW, this program gives
Girl Scouts the chance to build essential skills like goal setting, decision making, money
management, people skills, and business ethics. Whether they’re just starting out or
seasoned pros, they will gain new skills and self confidence. Along the way, they’ll earn fun
recognitions, support their troop’s adventures, and discover just how much they’re capable
of achieving.

Financial Literacy SKkills \
Goal Setting
e Girl Scouts set individual and team goals for their cookie sales, then create a plan to
achieve them. Along the way, they strengthen teamwork, collaboration, and
planning skills - all while dreaming big!
Decision Making
e Girls take the lead in deciding how to use their troop’s cookie earnings. This builds
confidence, sharpens critical thinking, and teaches smart decision-making that will
benefit them in school, careers, and life.
Money Management
e From taking orders to handling payments, Girl Scouts learn how to manage money
in real-world situations. These hands-on experiences build strong budgeting and
financial literacy skills.
People Skills
e Through customer interactions, Girl Scouts practice speaking clearly, listening
actively, and connecting with all kinds of people. These communication and
relationship-building skills last long after cookie season ends.
Business Ethics
e Girl Scouts learn the importance of honesty, responsibility, and doing the right thing
- even when no one’s watching. These ethical practices strengthen the values at the

k core of being a Girl Scout and a future leader. J

Girl Scout Leadership Experience

Q
HOW THEY
WHAT DOIT

DISCOVER GIRL-LED

_CONNECT LEARNING
TAKE ST

LEARNING

ACTION BY DOING

)
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2026 Cookie Program Calendar
~ October ~ November

e QOct. 13 - Troops/IRG Names due to Council e Nov. 20 - Last day for girl moves/removes in
e QOct. 20 - SU & POC Training - Odessa troops

e QOct. 21 - SU & POC Training - Carlsbad e Nov. 21 - Import SU and Troop user emails in
e QOct. 22 - SU & POC Training - El Paso Smart Cookies

e Oct. 22 - GF Order due to info@gsdsw.org
e QOct. 23 - SU & POC Make-up Training (virtual)

e Dec.1- Troop/Girl uploads in Smart Cookie

e Dec. 2 - Make-up Troop Cookie Coor. Training (virtual)

e Dec. 3 - Make-up Troop Cookie Coor. Training (virtual)

e Dec. 9 - Cupboard/Booth Coor. Training (virtual)

e Dec. 15- Troop initial cookie order & initial rewards order due into Smart Cookie
e Dec. 16 - Troop/IRG Q&A - online

e Dec. 17 - Troop banking information due in Smart Cookies

e Dec. 23 - Cupboard/Booth Coor. Q&A - online

January .~ Februay

e Jan. 5 - Digital Cookie start date - Direct Ship « Feb. 3 - Troop/IRG Q & A - online

Program
e Jan. 6 - Opt-out forms due to info@gsdsw.org gﬁg'nleo - Cuglimeie ey in Coon. () ded -

® Jan. 6 - Troop/IRG Q & A - online e Feb. 17 - Troop/IRG Q & A - online

2 JEiL, 110 o BRI S ISl LR . e Feb. 19 - ACH #2 - 75% balance due as of
e Jan 13 - Cupboard/Booth Coor. Q & A - online
Sunday, Feb. 15

> diai, 17 = lega iy = il Peo, IDKOE e, 10X e Feb. 20 - 22 - National Girl Scout Cookie

7 i 1? i FlrSt. slafy Gif woelile propirEra andl Weekend/Bling Your Booth Weekend
boothing begins .
Theme: Brave. Fierce. Fun.

e Jan. 20 - Troop/IRG Q & A - online
¢ Jan. 27 - Cupboard/Booth Coor. Q & A - online gﬁlﬁ}? - G oarel/Bosir Coor. Qi -

e Jan. 29 - ACH #1 - 50% balance due as of
Sunday, Jan. 25

_ April

Mar. 1 - Last day of cookie program e Mid-April - Rewards arrive to Service

e Mar. 4 - Troop/IRG rewards due in Smart Unit Cookie Chairs and Point of Contacts
Cookies

e Mar. 5 - Delinquency reports due to
info@gsdsw.org

e Mar. 9 - Girl moves/removes resume

e Mar.9 - Rewards due to ABC

e Mar. 12 - ACH final clean-up - 100% due
11



Thank you for stepping up as the Service Unit Cookie Chair or
Point of Contact for your VOLUNTEERS and GIRL SCOUTS!

2026 Cookie Program - Eligibility Requirements

Participation in the Cookie Program is a privilege. Troops and volunteers must
meet the following criteria to be eligible.
Volunteer Eligibility Yy
All cookie-related volunteers (e.g., Service Unit Cookie Chairs, Booth Y
Coordinators, Cupboard Coordinators, Troop Cookie Coordinators) must:

* Be aregistered adult member for the 2025-2026 Girl Scout year

e Have a current, eligible background check on file with GSDSW

* Bein good standing (no outstanding balances or issues)

e Complete council-provided, role-specific training

e Sign and submit the 2026 Volunteer Agreement Form
Need help confirming a volunteer's status? Contact your Community/Customer
Engagement Specialist.

N

Troop Eligibility
Troops must meet all the following:
e Two registered, unrelated, council-approved troop leaders
e Minimum of five registered Girl Scouts
o Exception: Cadette-Ambassador troops may have three girls with council
approval
¢ One council-approved Troop Cookie Coordinator
e In good standing with GSDSW:
o No outstanding product program balances
o Previous year’s Troop Financial Report submitted (unless newly formed)

Get Ready for 2026 Cookie Trainings

Before scheduling troop trainings, follow these steps to prepare:
1. Review & Prepare
e Read this guide to understand your role as Service Unit Cookie Chair
e Review the Troop Cookie Coordinator Guide and training materials
* Check your service unit’s roster to confirm active troops and volunteers
e Organize and inventory training supplies for all attending troops
2. Host Troop Cookie Coordinator Training - Distribute the following supplies to
each troop:
e Order Cards: 1 per registered Girl Scout
e Money Envelopes: 1 per Girl Scout
e Recognition Inserts: 1 per Girl Scout
e Parent Permission Forms: 1 per Girl Scout (not per family)
* Receipt Books: 2 per 5 registered Girl Scouts
e Troop Guide: 1 per Troop Cookie Coordinator (max 2 per troop)

These materials ensure troops are ready to launch a successful 2026 Cookie Program.
12



weekly

Ye
orders @ .
ABC Smart Cookies * Locate the Planned Orders tab

on Sun

Initial Cookie Order Submission

Go to www.abcsmartcookies.com TI’ OOp iI] .
Click on the Orders tab Ordey
Locate the Troop Initial Order option ABC S dre dlle in
Enter quantities by variety in cases De Mmay t COOk'
Ensure your order is correct and click Cembe

save at the bottom of the screen ’ 2025

Initial Order Delivery Locations
e Select a delivery day and time that works for you and your troop
o El Paso troops will pick up at the El Paso Mega Drop location
o Midland and Odessa will pick up at the Odessa Mega Drop location
o All other areas will pick up at the Cookie Cupboard closest to your
troop
e Don’t forget to click save!

p\anned Placing Planned Orders
ein * Go to abcsmartcookies.com
* Go to the Orders tab

day by » Select the Cupboard on the left side of the
MT screen and click continue ‘
M e Finalize your planned order date, time, and
order details
e Be sure to confirm your planned order

11:59 P

Troop Reward - Initial Order: 500+ PGA
$40 to spend in the GSDSW Amazon online store

Troop Reward - PGA: 525+PGA
Ferret Rolled-up Duffle Bag

Volunteer Reward - PGA: 525+ PGA
One adult (volunteer) GSDSW membership

13



Quick Bites

Creating an Initial Order — Direct Sale
View this video: https://youtu.be/tFZsIGTokl or follow the instructions below.

Log into Smart Cookies and navigate to Orders>Troop Initial Order. Troops participating in a Direct Sale will place their
order by total cases. Once you have opened the order screen, enter the number of cases by variety that your Troop
wants to pick up at initial orders. You will see information on financial responsibility and comparison to prior year's sales
performance.

After you have saved your Troop order, your delivery location(s) will display. Click on the name of the location you will
pick up cookies (you may only have one option). If the location schedules appointments, you will have the opportunity
to select an appointment time. Save the delivery location. If you make changes to your Troop order, you must select the
delivery station again.

Once your initial order is complete, you can click ready for review to notify the Service Unit that your order is complete.

9/9/2025

14



Quick Bites

Troop Site Link and Troop Pick Up Orders

If a Troop enables “Girl Delivery” or “Virtual Booth Pick-up” in Digital Cookie, they will need to distribute packages
ordered to troop members. There are multiple order types that might be generated based on Troop set up. Here is how
to post each order in Smart Cookies to keep Troop inventory up to date and give credit to girls.

FLOW CHART FOR ORDER TYPES
Troop Link Orders

Customer Orders Packages Packages and financial Packages included in Troop
and CS from Troop Link - transactions flow into Smart Direct Ship orders bucket -
SHIP ONLY Cookie troop must allocate to girls

Packages and financial Packages included in
transactions flow into Virtual Booth bucket -
Smart Cookie troop must allocate to girls

Customer Orders Donation
Only from a Troop Link

Customer Orders Package Packages and financial Packages included in
and Cookie Share from a transactions flow into Virtual Booth bucket -
Troop Link Smart Cookie troop must allocate to girls

Purchases at a Physical Booth using Digital Cookie Credit Card

Troop Orders for delivery: When the Troop sets up their Troop site in Digital Cookie, they have the option to choose to
offer delivery on orders generated by the Troop link. Orders will appear on the Digital Cookie All Orders report with the
designation In Person Delivery. The first name will display as “TroopXXXX" and the last name will appear as “Site". Once
orders are approved the packages will appear on the Troop booth reservation page as a Virtual Delivery. All sales for the
season will populate into this booth section. Use the Smart Booth Divider to allocate the cookies to the girls. Once
cookies are allocated to girls, the Troop inventory will be adjusted to remove the sold and delivered packages.

9/29/2025
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Virtual Booth Pick Up Orders: Troops have the option in Digital Cookie to allow customers to pre-order cookies and pick
up at an existing booth location. Navigate to Virtual Booths tab on the Troop dashboard in Digital Cookie and select ADD
PICK UP to the booth locations. All orders must be approved and will be designated in the All Orders reports with the
order Type “Pick-Up”. You can also run the Smart Cookies Booth Sales Credit Card Export Report and filter for Type “Pick
Up®, location, date and time of booth. Both reports will show the same order details. Once cookies are picked up, add

the totals to the number of packages sold to walk-up customers and enter in the Smart Booth Divider for that booth
location. Allocate the cookies to girls.

s

e " Tersatc Cnemda Canorer Camee CovTowl Avoun Lscer Aaden  TeseracsrOwe Rewraes Sana Treloer D NN ™ dw ™
-y LB - S Yo A Nty LAV 1IN o AT S o | e ]
- e e L R I LAVRIDCTEN g OB N e e ® -
L EROWm e i B LN s LAVRIICTRE N gyl DB W _

V. A N e S S e TN hloliy

Troop Link Ship Only Orders: Orders generated from the troop ship only link will appear under Orders>Troop Direct
Ship Orders. Scroll to bottom of page and select Distribute Orders to girls. Select girls and save.

| ety . n
=] [~ ]~

9/29/2025
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ACH Information

ACH Date Amount of ACH
1 Thursday, January 29, 2026 50% as of Sunday, January 25, 2026
2 Thursday, February 19, 2026 75% as of Sunday, February 15, 2026
3 Thursday, March 12, 2026 Total balance (100%) due

Insufficient Funds: Troops without sufficient funds in their account to cover the amount

they owe for each payment will fail that round. Troops that fail will not be allowed to pick up
from the cupboard until the payment is paid in full.

Potential Debt: Council will email the amount of your troop’s payment before the scheduled

withdrawal. If the troop is concerned that there may not be sufficient funds in the troop
bank account, you must submit that information at https://bit.ly/Cookie2026ACH to alert
Council no later than the Tuesday before the ACH withdrawal.

Bank Account Changes: If your troop changes bank accounts after entering the ACH

information, you must notify Council and update the information in Smart Cookies before
the next ACH cut-off date.

Troop Proceeds

Troop Early Bird
PGA Levels Proceeds Proceeds
1- 300 pkgs 75 80
301 - 400 .80 -85
pkgs
401 - 600 .85 90
pkgs
601 + pkgs 90 i

SU Proceeds

Eligible service units earn $0.05 per package of
cookies sold within their unit.

To Qualify, a Service Unit Must Have:
e A council-approved Service Unit Cookie
Chair
e Financials in good standing with council
* Be considered an active service unit, which
includes:
o Atleast 2 troops with different leaders
o A Service Unit Manager (not serving in
another role)
o A Service Unit Treasurer
o A Service Unit Bank Account
o A Service Unit Recruiter, or participation
in 12 recruitment events throughout the
year

17



Bank Information

Click the Finance tab to enter your bank information before Monday, December 17, 2026.
Click Update Troop Bank Info, enter your troops bank account number and routing

number, and save.

The last 4 digits of the account number and routing number will be visible to troop leaders
and Service Unit Chairs. Only Council staff has access to full bank account details in Smart

Cookie.

If there are any issues with your troop bank account number, alert your Service Unit
Cookie Chair and Council immediately. Accepting checks is a troop decision.

Donations

Returns, Damages,

Leftovers

All donations should be currency.
Once the money is donated every
$6.00 can be counted as a virtual
cookie share package in Smart
Cookies.

At the end of the program, Girl
Scouts of the Desert Southwest
Product Program Team will reach out
to troops to assist with the donation
of the packages from Council.

Girl Scouts of the Desert Southwest
does not accept returns.

All damaged packages must be
photographed and emailed to
info@gsdsw.org.

The Product Program Team will then
reach out to the troop and cupboard
regarding a replacement.

The package needs to be returned to
pick up the replacement.

Booths are prohibited after the
program ends.

Leftover packages may be
sold after the program ends
at full price!

($6.00 per package)

18



Quick Bites

Financial Transactions

There are two tabs for Financial Transactions. Click on the Troop Transaction tab. This will display all financial

transactions related to your Troop including girl and booth credit card payments, direct ship payments and any ACH
transactions entered by your Council. These transactions are locked and cannot be edited.

Varage ' rarcae Tramaacicrs

To add a troop transaction (not common), click Add Troop
Transaction and enter all required information. Financial — o = o —
transactions can be exported to excel. -

‘..0.0;'-:.-- - Sac Trewmecton Tyoe '
Click on the Girl Transaction Tab. This grid will display all
financial transactions for the girls in your Troop including girl
credit card payments, direct ship payments and transactions
entered by the Troop. Payments imported from Digital Cookie
(girl delivery credit card and ship only payments) are locked and
cannot be edited.

R e T

R

(S

Click on Add Girl Transaction to add payments made by girls. It is aeves Tomte
important to post payments routinely, as girls/parents will view amounts - S —
paid and balance due on the girl dashboard in Digital Cookie.

8/25/2025
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What is a Mega Drop?

Mega Drop is a one-day, large-scale cookie pick-up event where most troops
collect their initial cookie orders from the warehouse.

e The two main Mega Drop locations are El Paso and Odessa

e Other areas may have different pick-up dates and locations

Details — including addresses, times, and instructions — will be shared with
troops closer to January.

Role of Service Unit Cookie Chairs

Depending on your area’s needs, Service Unit Cookie Chairs may be asked to help
coordinate or assist with cookie pick-up in your region.

\,A":-m@ &: «k‘("‘,)[ . (‘«'::"’:‘# ‘ux (*“"L’-‘ P g v((ﬁ'::‘»;\-”‘@%wi‘ ¥ . ((ﬁ'::‘»:-# v&(‘ s‘:, ¥ g »(«,'r\

Troop Inventory & Transactions

Troops are responsible for managing their inventory throughout the 2025 Cookie
Program. When troops submit planned orders in ABC Smart Cookies, the Cookie
Cupboard Coordinator for that cupboard will review and confirm them.

Troop Cookie Coordinators must complete receipts for every transaction with Girl
Scouts or other troops. Likewise, Cookie Cupboard Coordinators must issue
receipts for all cookie pickups.

All transactions must be recorded in the system on Sunday, March 1, 2026 by
11:59 PM MT.

Myl s @ o ()t @)y e T Qi e Y @) g

Product Responsibility & Returns

Once cookies are picked up and signed for by a Troop Cookie Coordinator (or their
designee) at any cupboard, the troop assumes full responsibility for that product.

NO RETURNS OR EXCHANGES with the council are allowed at any time.

Troops must cover the cost of any leftover cookies remaining at the end of the
program.

20



Handling Damaged Cookies

Cookies that have been left in the sun or rain, dropped, or show signs of being
opened or damaged cannot be sold.

If a troop receives damaged cookies from a council cupboard, they must report the
damage within 72 hours by contacting the Cookie Cupboard Coordinator.

Steps to report damaged cookies:
e Photograph all damaged packages.
e Email photos to info@gsdsw.org.
e The Product Program Team will coordinate with the troop and cupboard for a
replacement.
* The damaged packages must be returned to receive replacements.

Customer Concerns:
If a customer receives damaged cookies, please ask them to call the ABC phone
number on the package and provide the production code.

Cookie Losses & Responsibility

If cookies are lost due to theft, damage (such as a house fire), or any other
unforeseen circumstances while in the possession of a parent or troop leader, that
individual is responsible for the cost of the lost product.

Families or leaders are encouraged to file a claim with their car or homeowners
insurance to help cover the loss.

Please note that the council cannot reimburse or replace lost or stolen cookies.

Troop to Troop Transfer

If a troop finds itself with too many cookies, a Troop-to-Troop transfer can be
made IF another troop is willing to take on that inventory. As the Service Unit
Cookie Chair, you can assist with facilitating such exchanges between troops.

Note: Troops are under NO obligation to participate in a Troop-to-Troop transfer.

Troops should reach out to their local Cookie Cupboards and Service Units early if
they are concerned with having extra cookies.

Note: The troop receiving cookies will be responsible for completing the transfer in
the ABC Smart Cookies system.

21



Girl Scout Safety Practices

e Show you’re a Girl Scout. Wear the Girl Scout membership pin, vest/sash or
other Girl Scout clothing to identify you as a Girl Scout.

Buddy up. Always use the buddy system. It’s not just more safe, it’s fun!
Plan ahead and be prepared for emergencies.

Have a plan for safeguarding money.

Protect girl privacy. Girl Scouts’ last names, home addresses, and email
addresses should never be given to customers.

e Protect customers’ privacy by not sharing their information, except when

necessary.

In Person Sales Digital Sales
e Partner with adults. Daisies, Brownies, Our Girl Scouts and their parents/
and Juniors must be accompanied by caregivers will be prompted when
an adult at all times. launching their Digital Cookie site to read,
e Sell during daylight hours unless agree to and abide by the guidelines linked
accompanied by an adult. below before engaging in online
e Never enter someone’s home or marketing and sales efforts through the
vehicle. Only approach vehicles at cookie program. Please ask your council
designated drive-through cookie about the Volunteer Essentials and Safety
booths. Activity Checkpoints. These include basic
¢ Be streetwise. Become familiar with facts, forms, tips and more!
the areas and neighborhoods where
you’ll be selling and delivering cookies. e Girl Scout Internet Safety Pledge
Avoid alleys. e Digital Cookie® Pledge

e Be safe on the road. Follow safe
pedestrian practices when crossing at
intersections or walking along Mhe,
roadways. ““he

e Be aware of traffic when unloading

products and passengers from
vehicles. %‘

22
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Phone or text friends or family
Is this your Girl Scout's first time running her
own cookie business? Texting or phoning
friends and family is a great way to help her feel
comfortable connecting with cookie customers.
And if your seasonal cookie boss’s free time is
limited - school sports and extracurricular
activities -this option has maximum flexibility.

Walkabouts

They're the perfect way to hone her sales pitch!
With a walkabout (also known as door-to-door)
sales, Girl Scouts can stay local and sell to their
neighborhoods and use door hangers and
business cards for customers who aren't home.
They'll also grow their people's skills by meeting
new customers (with adult supervision where

necessary, of course).
BOOTH @5

> Vi

Cookie Booth

This option has maximum customer
interaction, teamwork, and all the fun! Troops
or groups of Girl Scouts work together to
market their cookies outside a pre-approved
location such as a grocery store, bank, mall, or
even a drive-through booth in a parking lot
where they can practice their business skills
with new customers. Note: cookie booths must
be coordinated by the troop cookie manager or
cookie booth coordinator, may only happen at
council-approved locations, and must be legally
open and accessible for sales for all girls and
potential customers.

Ways to Participate in the
Girl Scout Cookie Program

Get ready for your Girl Scout to make
(cookie) boss moreves this year!

Digital Cookie
Is your Girl Scout ready to take her digital
marketing skills to the next level? With the
Digital Cookie platform, Girl Scouts can ship
cookies straight to customers, accept orders
for cookie donations, or have local customers
schedule an in-person delivery.
She can reach her sales goal no matter what
her schedule is like.

Lemonade Stand

Would your Girl Scout feel more comfortable
on her own turf? Lemonade stands are set
up in the front of her residence on private
property, where she'll market her cookies to
customers in her own neighborhood. They
are a great way to ease more introverted girls
into connecting with their communities; they
can be fun for the whole family.

~

8
Connecting with Her Community
The possibilities are endless! Girl Scouts team
up with their parents and caregivers to sell
cookies to their employees and coworkers at
places of worship and at community groups.
They can prepare a corporate pitch to sell
cookies in bulk to car dealerships, real estate
agents, or financial institutions. When these

budding entrepreneurs secure a large sale,
they get a taste of sweet success!
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Market Your
Business
Online

Facebook and other
social media

Post about your cookie
sales on your personal
Facebook, Instagram, and
other personal social
media outlets.

Make a video

Make a short video of why
selling cookies is important to
you, what rewards you are
aiming to earn, and what your
troop plans on doing with the
proceeds.

Digital Cookies

With the Digital Cookie
platform, Girl Scouts can ship
cookies directly to customers,

accept orders for cookie

donations, or schedule

an in-person delivery.

Email

Email family and friends

about your cookie sales.

Include the ordering link
and your video!
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Become a true cookie boss in four easy steps!

Create your Digital Cookie Password

AWher pou e g Camrarm] 3 CorArmaton ol ol e ser 4
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Look for the Digital Cookie* registration email in your inbox Take a few minutes to set your sales goal, share your cookie
to register. If you can’t find it, contact yout council. story, and upload a fun picture or video. Then publish and go!
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Use the emall in Digital Cookie® to reach out to customers, Use your Digital Cookle* platform to track sales and inventory

Ask them to visit your site, purchase, and share your site, and check progress towards your goal.
Also, post your site on soclal media.

The Garl Sovnts mamne — * sl Coodie® wnd e Trodod Sewgn send mark sre swmed by Gark Somems of the USA

Send 15+ emails and earn the
Cookie Techie patch!
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Online Safety & Social Media Guidelines for the Cookie Program

Girl Scout safety comes first when marketing online. Follow these rules to protect girls and
ensure a positive experience:

Supervision & Privacy
e Girls must be supervised during online activity.
» Never share personal info (address, phone number, school, etc.).

Where to Post
e Only use personal social media accounts of the Girl Scout or her parent/guardian.
e Do NOT post in public groups, business/foundation/community pages, yard sale sites, etc.
e Selling on sites like eBay, Amazon, Craigslist, or OfferUp is not allowed.

Teaser Posts (Before the Sale)
e You may post a teaser, such as: “Hi friends and family! I’ll be selling Girl Scout Cookies soon
—get ready to order!”
e Don’t accept orders early. If someone asks, reply with: “Thanks! I’ll contact you when the
sale begins.”
During the Program
e Post updates to friends and family, ideally: on launch day; mid-program; final weekend
e Keep posts positive—no complaint or desperation messages.

If you're feeling stuck or frustrated, reach out to your Troop Cookie Coordinator or Service Unit
Cookie Chair. Still need help? Email info@gsdsw.org.

) J
af @ maron vy g ([
ABC Smart Cookies - Online Cookie Sales

Girl Scouts can use the ABC Smart Cookies platform to upload contacts, send e-cards (for girl
delivery or direct ship), track sales, and access marketing tools.

Registration Information
e Aregistration email will be sent to the parent or guardian with a link to create the Girl
Scout’s account.
e Each girl must have her own unique account.
e If the email is not received by Tuesday, January 6, 2026, contact info@gsdsw.org to
confirm registration.

E-Card Guidelines - Keep cookie outreach respectful and focused on real potential customers.
Encourage thoughtful outreach and avoid mass emailing contact lists.
Do send to:
e Friends, family, neighbors, and others likely to support her
Do not send e-cards to:
e People you haven't spoken to in a long time (e.g., an old realtor)
e Other Girl Scout families already participating
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Do a Girl Scout Cookie Walkabout!

What Is a Girl Scout Cookie Walkabout?

A Cookie Walkabout is when a Girl Scout goes door-to-door in her neighborhood (or a safe,
approved area) with cookies in hand to sell directly to customers. During a walkabout, she's
ready to sell and deliver cookies on the spot.

How It Works:
e The Girl Scout and a supervising adult pack a wagon, cart, or rolling bag with a selection of
cookies. No standing still! That is a booth! Walk, sell a box, walk again.
e They walk through the neighborhood and knock on doors, asking if anyone would like to
buy cookies.
e If someone says yes, she can complete the sale right then — no waiting, no delivery later.

Where You Can do a Walkabout:
» Safe neighborhoods, outside stripmalls, public sports fields (as long as you don’t interfere
with the game or crowd), busy downtown streets during lunch time.
e You can not do walkabouts inside malls, retirement homes, office buildings, or the like.
» You can not do a walkabout on military installations (Ft. Bliss, WSMR, Holloman AFB).

Why It's Great:
e Immediate sales: Customers love getting cookies on the spot!
e Convenience: No need to return for delivery.
e Boosts confidence: Scouts practice their pitch, money handling, and communication skills.
* Increases visibility: It spreads the word about the cookie program to people who may not
know it’s happening.

: KIE
Tips for a Safe & Successful Walkabout: %Q'\Q‘““ S

e Always go with an adult. \‘jg’

e Wear your uniform or Girl Scout gear. §

e Choose a safe, familiar neighborhood.

* Bring change and/or a mobile payment option (if allowed).
e Bring a door hanger or flyer in case someone isn’t home.

e Say thank you - even if someone doesn’t buy.

Think OQutside the Box
Everywhere the Girl Scout goes, have her carry a clear bag or
backpack, or one of the cookie carts sold at council shops, with
cookies in it and a sign inside the bag that says Girl Scout
Cookies for Sale $6 each. Take the bag to doctor’s offices,
restaurants, sporting events, etc. No need to announce you have
them, people will see it!
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Do a Girl Scout Cookie Walkabout!

A Cookie Walkabout is when a Girl Scout goes door-to-door in her neighborhood or
another safe, approved area with cookies in hand, ready to sell and deliver on the
spot.

Neighborhood Guidelines
e All neighborhoods within the GSDSW council area are open to all Girl Scouts,
except government-controlled areas like military housing (e.g., Fort Bliss,
Holloman AFB).
e Girls should start with their own neighborhood or street before exploring other
areas.
e Always be respectful of other Girl Scouts' efforts and space.

Special Locations
» For trailer/RV parks or apartment complexes, check in at the office for
permission before selling.

Why Go Beyond Your Own Neighborhood?
* Not all areas are safe or suitable for door-to-door sales. Some may have no Girl
Scouts participating, and many residents welcome the chance to support the
program.

Important Reminder
e Girls are not allowed to sell or walk through malls, shopping centers, or any
retail area unless it's a council-approved booth location.

R~
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Military Installations

Those living on military installations will have additional rules and regulations to
adhere to. Each Service Unit located on military property will have the details
specific to their location with regards to booth or door-to-door sales.

DO NOT conduct walkabouts in military neighborhoods without the required
permissions provided by the Base Garrison Command.
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Market Your
Business in

Person

Cookie Booth Program

Cookie Booths are a great way for your Girl
Scouts to sell cookies in your community.
Your troop can set up a table at a business or
other approved public location and sell Girl
Scout cookies. All proceeds earned go into
your troop’s bank account for troop activities
and events.

Girls get excited when setting up their
booths. They use all types of creativity, from
balloons and streamers to posters and goal
charts. Some girls even dress up in a cookie
costume to drive business to their booth!

The Booth Coordinators will set up listings
for cookie booth sites in Smart Cookies.
On Saturday, January 10, 2026, the Cookie
Booth Selector will open at 7:00 AM MT/
8:00 AM CT.

At that time, volunteers can make their
selections for times and locations of the
booth spaces they want.

TIP: Plan out when you want to have booths.
That way you can request booths for the
entire cookie season!

Achievement Bars
Begins at 100 packages earned and
awarded at the highest level achieved
(non-cumulative and earned in
increments of 100 up to 1,000 level)

New This Year:

(as voted upon by the Girl Scout Cookie Advisory Committee)
You are no longer restricted to just your service unit for
boothing the first two weeks of cookie boothing, You can go
anywhere in the council to booth. Plan accordingly!

BYies
Y

GS COOKIE BOOTH

Cookie Booth Flavors

Lemonade Stands are cookie booths held on your
residential property or on private property for
which prior permission has been granted. This
type of cookie booth does not require a cookie
booth program request form to be submitted.

Girls and their parents/caregivers are
responsible for their materials, tables,
decorations, and cookies. The girl should be in
her Girl Scout uniform, and, if possible, the
attending adult should wear attire that supports
Girl Scouts.

The girl should stay with her booth at all times
and know what to do in case of emergency.

Personal Booths are ones that have limited
public exposure and limited access for
customers. A personal booth would be
something like a special event at a house of
worship or an organization (e.g., a parish picnic
or a Kiwanis banquet).

However, a personal booth can also be preparing
a corporate pitch to sell cookies in bulk to car
dealerships, real estate agents, or financial
institutions. There are so many ways to grow
your cookie business.

** Please see how to submit these booth requests
on page 22 under Troop Secured Booths. 29
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Lemonade Stands c S

Lemonade Stands are similar to cookie booths but are set-up in a Girl Scouts front
yard, or other family members yard (not a friend’s or neighbor’s house). These
stands will not show up in ABC Smart Cookie and therefore do not have to be
pre-approved by council.

« Staffing: parent and Girl Scout (no unrelated Girl Scouts) must be present at all
times.

o Uniform: Girls MUST wear a Girl Scout uniform or recognizable Girl Scout
attire; such as a Girl Scout t-shirt / sweater, insignia tab, and membership
pins.

o Marketing: Follow city rules for signs. Only place signs up during the time of
your Lemonade Stand.

« Location: Must be at the Girl Scouts own personal residence (not business). DO
NOT set-up on a street corner, sidewalk, street median, outside of fencing or
walls, or in neighbors or friends yards.

e Girl Scouts may NOT sell anything other than Girl Scout Cookies. For example,
you cannot sell lemonade.

If a Girl Scout lives in an apartment, condo, trailer park, or other shared housing
location: consult with the property manager, owner, etc to obtain permission. She
may then set up in a common area inside of the complex.

BOOTH SALES @y

9 9 ua

Personal Booths

Personal Booths are ones that have limited public exposure and limited access for
customers. A personal booth would be something like a special event at a house of
worship or an organization (e.g., a parish picnic or a Kiwanis banquet).

However, a personal booth can also be preparing a corporate pitch to sell cookies in
bulk to car dealerships, real estate agents, or financial institutions. There are so
many ways to grow your cookie business.

Personal booths must still be submitted to council for approval. Use the same
proceedure as Troop Secured Booth.
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Chain Stores:

Booths are limited per chain, not per store location. The individual store location will
come under the chain rule. For example, a CVSis a CVS no matter the location.

This is to stop troops from selecting all of one store type or brand.

For example: In the first round, troops will only be able to select three Walmart
locations.

Selecting a Booth Location:

Click the Booth tab.

Locate the Scheduled Booths option.

Click on the troop for which you would like to secure a booth.

Click on the desired location from the list on the left or use the search option to
locate a specific location.

Click on the desired month and date you would like to hold the booth.

Click the available booth appointment that works best for your troop.

Click save (a successful message will appear at the bottom of the screen).

To Locate Your Reservations:

Go to the Booth tab.

Click Troop Reservations.

If a booth was selected in error, click the menu option to the right of the booth
location and click delete.

Date ber of Slots

Select 10 slots

ey 10, 2026 m 4 booths per chain

Select 12 slots
m 5 booths per chain

ay, January 11, 2026

ay, January 12, 2026 ited booth selection
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Troop Secured Booth Information

A Troop Secured Booth is one that is for a troop or Girl Scout who has a personal
connection to a location. A troop secured booth would be something like a special event at
a house of worship or an organization (e.g., parish picnic or a Kiwanis banquet). Or, for
example, a Girl Scout’s uncle owns a restaurant and he is allowing that particular girl to
have a booth every Saturday morning for the breakfast rush. That booth will not be open
for any other troop to request. This does NOT mean the entire troop needs to participate at
that booth! It can be for one girl.

However, a troop secured booth can also be preparing a corporate pitch to selling cookies in
bulk to car dealerships, real estate agents, or financial institutions. There are so many ways
to grow your cookie business.

Requesting a Troop Secured Booth

e Troops must request a Troop Secured Booth approval in the Smart Cookies system,
where the council Product Team will then approve or deny the requests.

« Please do not personally approach an established business for a Troop Secured booth,
unless you have a personal connection as in the example above.

« The Cookie Booth Coordinator is responsible for contacting business and may have
already requested slots to which the business had previously decided, for whatever
business reason, not to allow Girl Scout cookie booths.

How to request in Smart Cookies

« On the Booth tab, click the drop-down menu on the top right and select “Troop Secured
Booths.”

« Fill out all booth information.

« Click “Request Appointment Times” and select the times and days. Click Save.

e Click “Go to Troop Reservation.”

e Email the Booth Agreement form to info@gsdsw.org.

o Your request is in a pending status until reviewed. It MUST be approved by council
before the booth can take place.

« Personal booth request need three business days for approval.

Important:

Please keep Booth Scheduler in Smart Cookies up to date with your troop’s booth slots.
If you find a reserved booth slot no longer fits your troop’s schedule, be a sister to
every Girl Scout and release it so another troop may add it.

Every year we have customers complain they went to a booth location and there was no
one there. This discourages customers and does not put Girl Scouts in a good light.
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Cookie Booth Management

It’s important for everyone involved to understand the responsibility we share as Girl Scouts.
The council has communicated clear guidelines for booth locations, and following these rules is
crucial. If any troop fails to comply, it could negatively impact not just them but all troops’
future opportunities.

We must remember that our actions reflect on the entire organization, and adults play a key
role in setting a positive example. By working together and supporting one another, we can
ensure that everyone has a successful and enjoyable experience. Let's focus on our shared
mission and uphold the values that unite us.

Before you Arrive

Dress for the weather. Most booth locations are outside.
Have all of your supplies: money box, booth bling, extra pens, calculator, etc.

When you Arrive

Arrive at your booth location no more than five minutes early.

e Check in with the store manager before setting up your booth.

e Thank them for the opportunity and identify the adult in charge during your shift.

« If atroop is already participating at the location, poliety let them know you are there.
Please make the transition smooth. Exiting troops may not wait with the cookies.

« Never involve store management in a cookie booth dispute.

« Stay within the area specified by the management.

« Booths must not interfere with the business’s activity, including the flow of its
customer/patrons.

e Managers have the right to ask you to leave if instructions are not followed or patrons are

bothered.

During your Booth

Safety the number one priority!
» Never leave your booth unattended; always have two adults at the booth.
 Girls should never be left alone.

« The troop is responsible for safeguarding the money and inventory.

: « Remember to abide by any specific requirements identified on your current sign-ups print :
. out. The Council Booth Coordinator that arranged the booth opportunity, has listed :
: anything you need to know there.

: « The girls should run the booth, with adult support, as much as possible.

: « Adults should monitor all transactions.

: « Count cookies and money before and after each sale and/or when adults change shifts.

o
.................................................................................................................................................................................

................................................................................................................................................................................
3 Ly

At the end of your Booth

: « Do not throw away cookie trash at the location. This happens every year, and every
:  year we lose the privilege of hosting a cookie booth at that location!

: « Ensure the area is neat and clean when you leave.

: « Leave on time. Thank the store manager and let them know you are heading out.

: « Leave as a group. Each girl should be picked up by her parent/guardian before you leave



Quick Bites

Scheduling Booths — First Come First Service (FCFS) Selections

View this video: Scheduling a FCFS Booth Video or follow the steps below.

Log into Smart Cookies and navigate to Booths>Schedule a Booth. When FCFS is open, this bar will display which
incdudes information on open and close dates, max number of premium reservations that can be scheduled and max
number of total reservations that can be made.

Open: fust Come. First Served - Reservation 1
Sep 28 @ 0600 AM Mar 31 @ 11:00 PN
Mo TS Rl ¢ OrA Ve & Swoe ot
5 60

@~ @ w—- Alistof available locations will display on a grid on the right. A location with a “P “means that it is

— . a premium booth. You can search for locations by name, zip code or city to narrow your search.

“ There are also a number of filters to find available locations by a specific date, time, distance from
®  azip code and more. Any booth displayed is available even if designated as a lottery location. Any

— locations with available time slots after the lottery move to the FCFS rounds.

. - o o
- ﬂ
s

fotw oy
Click on a location to open a calendar. Available dates
appear in blue. Click on the date to open up available
timeslots. Click on the time slot desired and save.
Your troop will immediately be assigned to the booth.
Return to Booths>My Reservations to see a list of all

booths scheduled. (=]
1 Resuits U N
.-_. I p— .-4._.,__.__... .-_-_._--
T T R e W S I
8/25/2025
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Quick Bites

Troop Secured Booths
View this video: Troop Secured Booth Video or follow the instructions below.

Log into Smart Cookies and navigate to Booth>Troop Secured Booth.

Fill out all information on the Booth Information Tab. All fields marked with an asterisk
are required fields. The Troop contact field will default to the user creating the entry.

The Booth Permission box will allow the council permission to assign another Troop to
the location in the event the requesting troop cannot attend the booth. If the box is
not checked, other Troops cannot be assigned to the location.

After all information is complete, dick on the Request Appointment Time tab.

Click Request Appointment Time

Select the date and time for the booth request. If multiple dates
and times are desired, click save after each date and time is
entered and repeat for each additional day and/or time.

Requested booths will appear on the Booth>My Reservations tab
in Smart Cookies. Status will display as requested, approved or
denied. Troop contact will receive an email when the requested
booth is approved or denied.

8/25/2025
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Quick Bites

Smart Booth Divider — Single Booth

Watch this video: Smart Booth Divider - YouTube Video or follow the steps below.

Log into Smart Cookies and navigate to Booths>My Reservations. Locate the booth you will divide and click the three
dots to open the menu. Click Smart Booth Divider.

PREMILM QIY SO D TOTAL §

Saturday Feb OM4 D500 PM . 0500 PV u

Select the girls who will receive booth credit and click Continue. The packages are evenly divided by variety for each girl.
Distribute any leftovers as desired between girls and click save.

Cookies allocated to girls using the Smart Booth Divider will be shown on the girl dashboard under Booth and will not
add financial responsibility for the girl. Cookie Share packages reported on the Smart Booth divider are credited to girls
as Cookie Share sales and a virtual Cookie Share order will be created for the Troop. No additional steps are required.

8/25/2025
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Quick Bites

Smart Booth Divider — Distributing All Booths
Watch this video: Smart Booth Divider - YouTube Video or follow the steps below.

Log into Smart Cookies and navigate to Booths>My Reservations. Locate a booth reservation and click the three dots to
open the menu. Click Smart Booth Divider.

PREMIUM L Ls QY SOLD TOTAL $

"0
i
:

8

Select the girls who will receive booth credit and click Continue. The packages are evenly divided by variety for each girl.

Distribute any leftovers between girls and click save. You can also edit allocation to each girl as desired as long as all
varieties are distributed.

Cookies allocated to girls using Smart Booth Divider will display on the girl dashboard under Booth and will not add
financial responsibility for the girl. Cookie Share packages reported on the Smart Booth divider are credited to girls as
Cookie Share sales and a virtual Cookie Share order is created for the Troop. No additional steps are required.

8/25/2025
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Care 2 Share

Even if someone isn’t buying Girl Scout Cookies
for themselves this season, they can still make a
difference through the Care 2 Share program. By
purchasing a box—or several—for donation,
they’re helping support charitable organizations
selected by the local Girl Scout Council, such as
the USO, Border Patrol, Operation Gratitude, first
responders, veterans, food banks, and more. Each
donated box also helps the Girl Scout and her
Troop reach their cookie program goals.

The Girl Scout Cookie Program teaches girls
essential life skills like goal setting, decision
making, money management, people skills, and
business ethics. With the proceeds, many Girl
Scouts choose to give back to their communities
such as supporting animal shelters, helping the
homeless, raising awareness about bullying, and
more. Every box sold, whether for personal
enjoyment or donation, helps shape confident,
capable young leaders.

How to Account for Donations

In Smart Cookies, under each girl who
received donations, you will enter one
package for every $6.00 collected.

The council will be collecting the funds
owed for the donated packages via the
scheduled ACH withdrawals.

At the end of the program, the council
will begin disbursing donated cookies to
the community.

Note: All Care 2 Share donations must
be entered manually by the Troop
Cookie Coordinator for each girl
through the Virtual Cookie Share tab in
Smart Cookies.

Have 15+ packages
donated and earn the
Cookie Share patch!
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Care 2 Share

Quick Bites

Cookie Share Orders — Girl Links for Order Taking Sale councils

There are a number of orders through digital cookie as well as non-credit card sales that should be reconciled during the
cookie season to give girls credit for cookie share sales. These sales add to total packages sold for rewards. To enter a
Cookie Share sale for the girl, watch this video Virtual Cookie Share Order-Direct Sale or follow the steps below:
Navigate to Orders>Virtual Cookie Share

‘—\
.v~ :

—
() —

Enter the number of packages of Cookie Share cookies sold by each girl. The unit of measure is packages. Click Save.
Orders can be placed each time an order with cookie share packages is received or a total order at the end of the sale. If
cookie share package are not correctly entered in Smart Cookies, the total packages sold by a girl will not be correct
(affects rewards) and financial records are impacted.

Types of Girl Link Orders with Cookie Share and Actions

Packages and financial
Transactions flow into
Smart Cookie

Customer Orders Cookies
and CS packages from a girl
link - SHIP ONLY

No action required
from troop

Customer Orders Packages and financial

No action required

Donation Only from a
Girl Link

Customer Orders Cookies
and CS packages from a
Girl Link prior to parent

order deadline

Customer Orders Cookies

and CS packages from a Girl

Link after parent order
deadline

9/29/2025

Transactions flow into
Smart Cookie

All packages imported into
initial order for girl and
financial transaction
posted

Financial transaction posted
for full order

from troop

No action required from
Troop

Troop runs Pending Manual

Cookie Share Orders report

and creates a virtual Cookie
Share Order
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Out-of-Council Selling Policy

In the past, Girl Scouts from other councils have been found selling cookies within
our GSDSW council boundaries. While we understand their enthusiasm, this is not
permitted under national guidelines.

Similarly, our GSDSW Girl Scouts are not allowed to sell cookies outside of our council
boundaries. This means no walkabouts, lemonade stands, or other sales activities in
another council’s area - even if it’s at a relative’s or friend’s home.

If you observe out-of-council selling happening, and can provide the girl’s name,
troop number, date, time, and location, please share that information with us. We
will notify the appropriate council.

Please note: GSDSW does not have the authority to take disciplinary action or
prevent girls from other councils from selling in our area. Our role is simply to report
the issue to their council for follow-up.

We’re all in this together, working to create a positive and fair experience
for every Girl Scout. Thank you for supporting a spirit of honesty, respect,
and teamwork throughout the Cookie Program.

Grievance Policy - Cookie Program

To ensure all complaints are handled fairly and respectfully, the following guidelines
apply:
e No third-party complaints. Only individuals directly involved or who personally
witnessed the issue may file a complaint.
e Written complaints only. All grievances must be submitted in writing and signed.

e Provide specific examples. Vague or unsupported complaints will not be accepted.

Violations & Consequences - Cookie Program

To ensure a fair and positive experience for all, Girl Scouts, Troops, and Volunteers
are expected to follow the Girl Scout Code of Conduct and the Entrepreneurial
Program Rules and Guidelines.

Violations may impact participation in the current and future programes.
Consequences:
¢ First Violation: A formal warning and an opportunity to correct the issue
e Second Violation: May result in loss of individual recognitions, troop proceeds,
and/or Service Unit proceeds
e Third Violation: Participation in the Cookie Program may be discontinued for the
girl or volunteer
Please note: Serious violations may result in more significant consequences, even
after a first offense.
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Cookie Program Financial Accountability

Troop Cookie Volunteers are legally responsible for depositing all 2026 Cookie
Program funds into their troop’s bank account. Girl Scouts of the Desert
Southwest reserves the right to pursue legal action to recover any unpaid funds.

Troops or individuals with outstanding debt will be considered Not in Good
Standing and will be ineligible to participate in Council programs or events.

Additionally:

e Troops with delinquent accounts will not receive recognitions or be allowed to
participate until the debt is resolved.

e The Troop Cookie Coordinator role may be at risk if a troop carries unpaid
debt.

e If a parent/guardian is delinquent, the affected Girl Scout, and any siblings,
will not be allowed to participate until the debt is paid or another responsible
adult assumes financial responsibility.

Unpaid balances impact the entire troop, so it’s critical that all funds are
submitted in full and on time.

Girl Delinquents

Troop Cookie Coordinators are responsible for entering all financial transactions
into the ABC Smart Cookie system and regularly sharing financial summaries
with parents/guardians.

If a parent/guardian has not turned in all cookie money by the program’s
end, a Girl Delinquent Report must be submitted no later than 11:59 PM MST
on Thursday, March 5, 2026.

Reports submitted late or without required documentation will result in the
troop being held financially responsible for the full amount owed.

Council will review completed reports and adjust ACH amounts accordingly.
Delinquent Report Requirements (available on the council website):

e Completed Girl Delinquent Report

e White receipts for all product and payment transactions

e Signed Parent/Guardian Permission Form

e Girl Financial Summary from ABC Smart Cookie (must match receipts,

excluding booth/direct ship sales)

Submit all reports to: info@gsdsw.org
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When you sell Girl Scout Cookies, you practice goal setting, decision making, money

management, people skills, and business ethics. You learn to think like an entrepreneur.
You can earn badges and pins each year you run your own Girl Scout Cookie business.
Then explore your own business idea by earning an entrepreneur badge!

__--
<‘M@ ‘@ HQ &8 @

My l‘lN umkk ; ] N § Year 1 and 2 Cookle r-.-s lhx\lrn“
Business Coolde Goal Setter Money Explorer My Money Choloes Entrepreneur Pamily Pins Designer
. \ Cookle Decislon E Year 1 and 2 Cookde Budding
My Coclde Customers Maker Budget Bullder My Own Budget Entreprencur Family Pins Entrepreneur
My Cookde Team  Coclde Collaborator  Budget Maker My Money Plan Year 1 and 2 Coolde Business Jumpstart

Entreprencur Family Pins

96 499000 O

My Coolde  Cookle Market Coolcle Budget My Money My Dream Year L, 2, and 3 Cookle
Venture Researcher Innovator Masiager Habilts Budget Entreprencur Family Pins

5 29 |5

Year 1 and 2 Cookle
Entreprencur Family Pins

89

My Financial Year 1 and 2 Cookle Entreprenecur

Business Creator

Cookle Boss Savvy Saver My Financial Power Business Startup

My Cooide Business
Resuene Independence Entreprencur Family Pins Acoelerator

Coolde Influencer Flnancial Planner
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My Goal:

Set Your Cookie Goals

Digital Cookie Direct Ship Begins-Monday, January 5, 2026
In-Person Program Begins-Sunday, January 18, 2026
Program Ends-Sunday, March 1, 2026

@

girl scouts
of the desert southwest
southern new mexico

& west texas

W W w.gsdsw.org

100+
Pkgs

Waterproof Decals 2026 Acheivement Bar Luggage Tag Rechargeable Flashlight
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Notes about the 2026 Cookie Recognitions f’;;""\
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Recognitions with “OR”

Some cookie recognitions have an item OR Desert Dollars. That means the Girl Scout needs
to choose which recognition she would like. This decision is entered into Smart Cookies by
the troop. Please discuss with the Girl Scout which option she would like.

Recognitions with a class component

Some cookie recognitions include a class component due to IRS tax rules. Prizes are
considered taxable income if given to individuals, but when tied to a group educational
experience, this doesn’t apply. That’s why Girl Scouts must attend, keep their camera on,
and participate to receive the recognition.

A Zoom registration link will be emailed within two weeks of the class date.

Experiences and travel recognitions
Some cookie recognitions are an experience, such as Howl at the Moon, or are a travel
trip, like the GSUSA National Convention. Each girl who earns these recognitions is to
bring an accompanying adult. This adult needs to be a currently registered Girl Scout
member and have a clean background check. This is for liability insurance purposes.

The Girl Scout will receive an email asking if she is going to participate in the recognition.
There will be a response deadline. Please check your email spam folder!

e The 500 Club includes participation in the Lego Derby and then an outside overnight
campout at the Roswell Program Center.

e Howl at the Moon is the biannual GSDSW council gathering. The weekend is spent at
Bonita Park Camp, north of Ruidoso, NM.

e El Paso Theatre will be an overnight at an El Paso downtown hotel (even if you are
local!) and a matinee showing of Beauty and the Beast at the Plaza Theatre.

e The GSUSA National Convention is an event that is held every three years and brings
10,000+ Girl Scouts and Girl Guides from around the world to celebrate being Girl
Scouts. The top six girls who sell more than 6000+ packages will receive this
recognition trip. If at any time you need to know if you are in the top six, please feel
free to email info@gsdsw.org, and we will be happy to tell you.

e Weekend in Paris is a chance to get a stamp in your passport! We will be staying
downtown in Paris and will visit the Eiffel Tower, the Louvre, and more! Eat a crepe
by the Seine River while gazing at Notre Dame! A current passport is required for
both the Girl Scout and the accompanying adult.

* Note: Experiences and travel include (where applicable) airfare, hotel, entrance fees,
and meals during the trip. Incidentals, such as souvenirs and snacks, are at the
discretion of the Girl Scout and accompanying adult.

Lifetime Membership
for Graduating Seniors - 625+ packages
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Earn $5 Desert Dollars for every 100 packages sold

beginning at 100 packages up to 4,000 packages.

Desert Dollars

Desert Dollars may be used for the following:
GSDSW Shop purchases of girl items
GSDSW girl program and training fees
GSDSW Travel Group sponsored trips
Approved Girl Scout Destinations

GSUSA Girl Membership Fee

2026 Cookie Program
$ 5 O GSDSW DESERT DOLLARS $ 5 O

Desert Dollars may NOT be used

g for Girl Scout fundraising events,
girl scouts” ‘ I purchase of cookies or fall product
of thé deser soufiivwe: l u it ms, adultysaining fees, adult

southem™hew nexicd y

\ o ‘ems from' neret. il shop, or
X F" G USA adult/ 2= pership (unless
= ¢l'ady (ting senior).

MAY NOT BE DUPLICATED.
NOT REPLACEABLE IF LOST OR STOLEN.

Expires April 30, 2027

and west texas

Desert Dollars may NOT be used for the following:
e Girl Scout fundraising events

The purchases of cookies and fall product items

Adult training fees

Adult items

Adult GSUSA Membership Fees
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Recognition Orders

Troop

There are two steps Troop Cookie Coordinators must take when completing their
troop’s recognition order. The first is to create the order and the second is to
submit it.

Step 1: Creating Recognition Order - This step can be completed at any time
between Sunday, March 1 - Monday, March 2, 2026. Once created, Troop Cookie
Coordinators can update choices and selections as the Girl Scout earns each level.

Note: If a troop will be opting out of recognitions, they should NOT be creating
their order until after they have submitted the completed opt-out form. Once
approved, they may then create and submit their order. Opt-out forms are due no
later than 5:00 PM MST on Tuesday, January 6, 2025.

Step 2: Submitting Recognition Order - Troop Cookie Coordinators must have
their recognition order must be submitted by 11:59 PM MST on Monday, March 3,
2025 in order to be processed.

Service Unit

After troops have completed their recognition order, Service Unit Cookie Chairs
will then submit them to council no later than Friday, March 7, 2025. Please take
this time to confirm all troop recognition orders are complete. Council confirms
recognitions before uploading to ABC, Monday, March 10, 2025.

@9 BRAVE. FIERCE. @ BRAVE. FIERCE. @ BRAVE. FIERCE. @ BRAVE. FIERCE.

Receiving Recognition Order

Recognition orders will begin arriving to Service Unit Cookie Chairs mid-April
through the beginning of May.

When recognitions arrive, you MUST verify the numbers of all items received
with the packing slip. Once confirmed, a copy of this packing slip with your
signature and date must be sent to info@gsdsw.org.

You then separate the items based on the Troop Recognition Report (see the
“Reports” section of this guide for more information) and establish pick-up times
for your respective Troop Cookie Coordinators. When the volunteers pick-up
their items, they MUST count, verify, and sign that they have received those
items. If there are any discrepancies, please contact info@gsdsw.org
immediately.

3
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Quick Bites

Creating a Recognition order — Early, Troop and Main

View this video: Creating Recognition Orders Video or follow the instructions below:

Log into Smart Cookies and navigate to
Rewards>Recognition Order. Select the Recognition Order to
create ~ Early, Main or Troop. Each type is managed by due

dates. Order will generate automatically once selected.

Recognition Order
Troop: 26

Once the order has generated, open any line with a red triangle symbol to make recognition choices or size selections.
Click on the Extras tab. Most extra items generate automatically, but there may be manual selections. Repeat for each
girl. When finished save order and go to Rewards>Manage Orders. Confirm your order is COMPLETE.

o e e e
m._

8/25/2025
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Key Reports

Troop Balance Summary (required for Troop End-of-Year Financials)

e Shows the summary of a troop as a whole.

e Shows how many packages have been transferred in and out of the troop,
payments made to council (via ACH withdrawals and online or credit card
payments), what the troop proceeds are, and the troop balance due to council.

e At the end of the 2025 Cookie Program, the balance should read $0.

Troop On Hand Inventory

e Shows a breakdown of how many cookies the troop currently has in its
possession. It is useful in monitoring the troop inventory as cookies are
transferred in from cupboards, troops, or girls and transferred out to girls,
through booths or to other troops.

e If a troop is showing more or less cookies on the report than they have in their
possession, then they should review their receipts for any missing, or
duplicated transactions.

e At the end of the program, the Troop-on-Hand inventory should be zero across
all categories.

Girl Balance Summary

e Similar to the Troop Balance Summary, this report shows each Girl Scouts
current standing.

e This report is ideal for giving to parent/families throughout the course of the
program.

e It will include the number of packages transferred to the Girl Scout, booth sale
packages, online sales, payments made to the troop (if transaction entered into
system), and direct ship or credit card transactions credited for.

e At the end of the program, the Girl Scout balance should read $0.

Recognition Report by Troop
e This report will be needed to sort the recognitions for distribution to the troops
at the end of the program.

BIRL SCOUT CODKIES g
ARE ON THE WAY!
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Run Report

Log-in to ABC Smart Cookie, hover over the “Reports” tab,
and select “Current.”

Dashboard My Troop  Osders Booth Recognitions Finances - Cookies Tips & Tools Mede

Reports
My 10 Favorite Reports

Set criteria (if desired) and click “View Report.”

Report Criteria
Troop Balance Summary
Couno Catherine Smith Training Site
Dstret Midlothian District
ServeaUnt Shortbread SU
Troop 456
Proceed Plan Main Proceed Plan - All Troops
Troop Lave Al - l
Uni Of Measure Packages
Select View Type PDF
[ ot ot | ot




girl scouts
of the desert southwest

southern new mexico 2026 Service Unit Cookie Chair
& west texas ol e e e
Position Description

Description: Support the annual Girl Scout of the Desert Southwest (GSDSW)
Cookie Program by volunteering time as a Service Unit Cookie Chair (SUCC). This
position is responsible for working with troops within the service unit to support
the Cookie Program.

Term: November through April is the most concentrated time commitment. The
final responsibility is ensuring distribution of girl recognition to troops within 3
weeks of delivery.

Appointment: Recommended by Service Unit Manager with final approval and
appointment by the Council.

Reports to: GSDSW Product ProgramTeam

Duties and Responsibilities:

o Attend mandatory Service Unit Cookie Chair training provided by GSDSW

o Become familiar with the Cookie Program products, procedures, recognition
plan and troop incentives such that you are able to answer troop volunteer
questions comfortably.

e Conduct the Cookie Program safely by adhering to GSDSW Safety Guidelines.

« Encourage troop participation and promote the Cookie Program.

e Receive program materials and distribute in a timely and safe manner.

e Provide support to Troop Cookie Program Coordinators and other troop
volunteers.

« Ensure that all troop orders within your service unit have been entered into
Smart Cookies by the program deadline.

« Receive product delivered by trucking company on designated delivery date.

« Receive and distribute both product and recognitions to troops in a timely and
safe manner.

e Conduct open and positive communications with Product Program Team as
needed.

e Act as liaison between GSDSW Product Program Team and troop volunteers.

e Review Cookie Program emails, attend or view recorded GSDSW Cookie
Program Just-In-Time Trainings to stay up-to-date on the program.

« Proactively communicate with all troops within your service unit reminders of
program details and deadlines.

« Report any concerns to council about unsuitable troop behavior.

« Supervise Cookie Program activity by ensuring all troops have entered their
troop bank account information in Smart Cookies.

« Accept financial responsibility of girl recognitions received from the Cookie
Program vendor, until signed for and received by troop volunteers.

« Withhold recognitions for troops with outstanding balances until notified by
GSDSW.



2026 Service Unit Cookie Chair Position Description cont.

Qualifications:

o Current registered adult member of GSUSA

« Completed and eligible background check on file

« In good standing with GSDSW (i.e. no outstanding debt)

« Additional qualifications include: the ability to work with and motivate troop
volunteers in a team situation, have good conflict management resolution and
problem-solving skills, and have the ability to keep accurate inventory and financial
records

 Detail oriented and excellent time management skills; must be able to meet council
set deadlines

e Must have access to a computer with internet capability

« Comprehensive computer knowledge; willing to learn online database system-
Smart Cookies and Digital Cookie

I have read the Service Unit Cookie Program Chair position description and agree to
accept this volunteer position and will fulfill the duties required to the best of my
ability. In the event I am unable to complete the duties of this position, I will
immediately notify the Service Unit Manager and the Product Program Department. I
will return all records pertaining to the Cookie Program in a timely manner.

[ understand that GSDSW will share my contact information with the Cookie Vendor
and Service Unit Manager. I understand that GSDSW is releasing restricted data to me
for use in my volunteer capacity. Any unauthorized disclosure or distribution of such
data for any reason other than Girl Scout business is prohibited.

[ understand that I will share my log in and password with the council Product Program
Specialists and no one else for security reasons.

[ understand that [ am responsible for all product and recognitions in my position and
will be expected to keep accurate records and receipts. Failure to keep accurate
inventory records, financial records and receipts on my part may result in legal action
taken against me by Girl Scouts of the Desert Southwest.

The information I have provided is true. [ understand that falsification or significant
omissions of information may be considered reason for dismissal from this and future
positions.

By signing this position description, you agree to follow all responsibilities and
guidelines listed above.
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girl scouts
of the desert southwest
southern new mexico

bwestteas  Gookie Program Opt-out of Rewards Form & Guidelines
Girl Scout Cadette, Senior, and Ambassador troops ONLY.
FULLY complete this form. Use additional forms as necessary to list all girls registered in the troop.

Date Troop Service Unit
Girl Name (?:(l)llililegs Opt-out Vote | Girl Signature SiI;::(:::‘e
Y N Y N
Y N Y N
Y N Y N
Y N Y N
Y N Y N
Y N Y N
Y N Y N
Y N Y N
Y N Y N
Y N Y N

By signing and submitting this form, I am confirming that all registered and selling girls in my
troop have had an opportunity to vote and have agreed (by majority vote) to opt out of girl
rewards to earn an additional 10¢ per package sold during the 2026 cookie program. I
understand that after submitting this form to council, my troop will not earn girl rewards as
indicated on the back of the 2026 girl order card and Troop Guide and instead will earn an
additional 10¢ per package. I understand that this only applies to the 2026 cookie program.

*Girls will still receive ALL earned patches and initial rewards.

Troop Leader Name (first and last)

Troop Leader Signature Date

Troop Cookie Manager Name (first and last)

Troop Cookie Manager Signature Date

Deadline to submit opt-out form is Tuesday, January 6, 2026 at 5:00 PM MT.
Email to info@gsdsw.org.



Opt-out of Rewards GUIDELINES cont.

This initiative is available to Girl Scout Cadette, Senior, and Ambassador troops ONLY (multi-
level troops with Girl Scout Daisies, Brownies, or Juniors are NOT eligible).

Cadette, Senior, and Ambassador troops (or combination of, without Daisies, Brownies, or
Juniors) with a troop PGA of 350+ may choose to opt out of ALL rewards and receive an
additional 10¢ per package for the 2026 Girl Scout Cookie Program. Girls will still receive ALL
earned patches and initial rewards.

Fully completed and signed form MUST be turned in to the Product Program department no
later than Tuesday, January 6, 2026, 5:00 PM MT.

Rules & The Fine Print

e Entire troop MUST vote on this option. ALL registered girls in troop MUST be listed and
included in vote, signature, etc. - EVEN if that girl does not sell cookies during the 2025
season.

e Multi-level troops with Daisies, Brownies, or Juniors are NOT eligible.

e Decision to opt out will be determined by majority rule.

e Girls selling will still receive all earned patches and any earned initial order rewards.

e The Troop Leader and Troop Cookie Manager must sign this form as consent of the troop's
decision to opt out of earning girl rewards.

e This form must be submitted to the council by Tuesday, January 6, 2026, 5:00 PM MT.

e NO LATE SUBMISSIONS will be accepted.

e Use only one form per troop. If you are a Troop Leader and Troop Cookie Manager for
multiple troops, you must complete this form for each troop.

e Troops with delinquent accounts-troop or parent-will not be applicable for this initiative.

e Troops having issues with ACH process or making multiple ACH adjustments may not be
applicable for this initiative.

e Troops not in compliance with council-approved troop bank account may not be
applicable for this initiative.

These additional proceeds will be calculated after the cookie audit is completed and will be
submitted to the troops in an additional transaction (outside of receiving their original proceeds) no
later than end of April. If troops submit delinquent accounts with end-of-program paperwork-troop
or parent-additional proceeds will NOT be given.

Questions? Email info@gsdsw.org.
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girl scouts‘

ofthe desert southwest 2026 COOKIE PROGRAM PARENT/GUARDIAN
& west texas PERMISSION & RESPONSIBILITY FORM
My Girl Scout, , amember of Troop , has my

permission to participate in the council-sponsored 2026 Cookie Program.

Parent/Guardian Name (print legibly):

Mailing Address:
Street City State Zip
Phone: ( ) ( ) ( )
Home Work Cell
E-mail Address:
Driver’s License: State: Name of Employer:

Parent/Guardian Signature:

Are you or your Spouse Active Military: ] Yes [_JNo  If Yes, if checked please complete the following:

Sponsor Name: Unit:

Address: Duty Phone #:

*If money is delinquent, commander will be contacted*

Recognition Choices:
Hoodie Size (circle 1) YS YM YL AS AM AL AXL A2XL A3XL A4XL

P e e e e e

Please Remember:

Cookie booths give girls the opportunity to learn new skills, promote Girl Scouting, live the Girl
Scout Promise and Law, and sell more cookies. This opportunity comes with the responsibility to
follow safety, public relations, and business guidelines.

Please keep in mind that selling Girl Scout Cookies at cookie booths is a privilege granted to us by
local businesses. This privilege, if abused, even unintentionally, can cause all Girl Scouts to lose
the opportunity for additional sales at these places of business. Please be considerate of the
business’ customers and property. If complaints arise, you may be asked to leave.

Girl Scout Signature Date:

Parent Signature Date:

|:| I have read and will follow social media rules as instructed by GSUSA and GSDSW.

Any girl or adult participating in Cookie Booths must follow procedures on next page.

. e e e e e e e e e e e e e e e e e e e = e e e e e e e e e e e e e e e e e e e = = e e e e e e e e e e e = = = = = = e =T
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Girl Scouts of the Desert Southwest - 2026 COOKIE PROGRAM
PARENT/GUARDIAN PERMISSION & RESPONSIBILITY FORM cont.

o Tunderstand that my daughter must be registered as a Girl Scout for the October 1, 2025, through
September 30, 2026, membership year.

« Tunderstand that unsold product cannot be returned to or exchanged at the council, cookie
cupboards, or to the troop leader.

e Tunderstand that my daughter cannot sell prior to Sunday, January 18, 2026 and I understand that
my daughter will be penalized for early orders and willnot receive credit for orders received before
Sunday, January 18, 2026.

« Tunderstand that my daughter cannot collect money until the product is delivered to the customer.
I accept responsibility to meet all troop deadlines outlined by my daughter’s troop leader.
via email, text, verbally, or through social media.

o Tunderstand that all cookies are to be promptly delivered to customers and monies owed by my
family are paid on a weekly basis to the troop leader(s). Total monies will be paid in full no later
than Monday, March 2, 2026.

o Tunderstand that if all money due by my daughter is not paid by Monday, March 2, 2026, she will
not be entitled to receive recognitions until the amount has been paid in full.

« Iunderstand that the leader and/or council may request payment for cookies received prior to the
release of more cookies once the sale has started.

« Tunderstand that outstanding accounts will be turned over to a collection agency by the council at
the conclusion of the sale and any collection cost will be added to the amount owed.

o Tunderstand that all monetary proceeds belong to the council and troop and are not to be retained
by individual girls as their property. Proceeds DO NOT follow the girls. ___ (initial)

« Tunderstand that due to the rising cost of recovering money from “Non-Sufficient Funds” checks,
any checks accepted will be at my own risk. Council will NOT cover the cost of returned checks.

« Tunderstand that for my daughter to participate in the cookie program, I cannot have any
outstanding debt with the council.

« T agree to accept financial responsibility, including prompt payment for all cookies and money my
daughter receives and will also see that she has adult guidance at all times.

» By signingI also give my daughter permission to participate in troop cookie booths for the 2026
Cookie Program.

Cookie Booth Etiquette Contract

I will: I will not:

o Follow GSDSW Guidelines « Block the entrances to the store

» Be polite and friendly « Getin the way of customers

« Remember my behavior reflects on all Girl o Ask a customer twice to buy cookies
Scouts e Go shopping in the store during the cookie

« Wear my uniform or pins to identify me as a booth
Girl Scout e Talk loudly, run around, or play while at

« Keep table and area neat booth

o Say THANK YOU to all individuals « Eat, drink, or chew gum while at booth
approached e Leave trash behind

« Take empty boxes, recycles, and trash with « Conduct an illegal roadside booth
me when leaving location e Bring tag-a-longs

« Know what my troop will do with proceeds
» Respect each retailer’s policy and
procedures
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Girl Delinquent Report

Check List

Delinquent summary must be filled out
completely

O

O Girl Cookie Order Detail Summary

O Signed Parent/Guardian Permission Form

Girl Scout Balance summary from Smart
Cookie

O

Signed product & money receipts (white
copy)

O

Submitted to council NO LATER THAN
Thursday, March 6, 2025

O

Delinquent Parent/Guardian Information

First Name:

Last Name:

Is parent/guardian a registered GS Adult? O Yes O No

Address:

City: State: Zip:
Telephone: ( ) Alt Telephone: ( )

Email:

Girl Scout Name: Troop #:

Total Sales (a):

Amount Collected Via Direct Ship and Credit Card (b):

(a-b) Total to be Collected (c):

Total Collected (white receipts) (d):

(c-d) Total Amount Owed:

Troop Cookie Coordinator:

Telephone:

I hereby certify that all the above information is true and complete.

Signature:

Date:

Email to: Product Department at info@gsdsw.org Cookie Program Girl

Delinquent Report Due: Thursday, March 5, 2026.
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girl scouts.
of the desert southwest
southern new mexico
& west texas

Girl Delinquent Report Instructions

Due:

Report due completed, with all documentation by Thursday, March 5, 2026.

Submit:

One report per email per Girl Scout. Email all documentation to info@gsdsw.org.

Check list items:

Girl Delinquent Summary: Each delinquent Girl Scout must have a completed Girl
Delinquent Summary. If multiple Girl Scouts in a single family are delinquent, you
MUST complete a separate summary for each Girl Scout. Amounts cannot be
combined.

Parent/Guardian Permission Form: Each delinquent Girl Scout must have a signed
Parent/Guardian Permission Form on file to participate in the Cookie Program.
This signed form must be included in the Girl Delinquent Report.

White Cookie Program Receipts: These receipts must be signed by both the Troop
Cookie Coordinator and the parent/guardian. Each of these transactions MUST
match what is in the Smart Cookie system.

Girl Cookie Order Detail Summary: To export this report, follow these steps. From
the Troop Dashboard click on "Reports," “Current," click on "Orders," click the “Girl
Cookie Order Detail Summary, enter Girl Scout First and Last name as it appears in
Smart Cookies and click “View Report." You can then save it as a .pdf file.

Girl Scout Balance Summary from Smart Cookie: To export this report, follow
these steps. From the Troop Dashboard, click on "Reports," click on "Finance," click
on “Girl Scout Balance Summary," enter the Girl Scout name, scroll to the bottom
of the screen, and download a PDF or print report. This report MUST be included
with the Girl Delinquent Report.

Email to: Product Department at info@gsdsw.org Cookie
Program Girl Delinquent Report Due: 03/06/2025
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Cookie Booth Etiquette Contract

It’s essential for both girls and adults to understand that when they’re at a booth, they’re
representing the entire Girl Scout organization. Discussing proper behavior with your
troop is a great first step.

Having everyone review and sign the Booth Etiquette Contract is important, as it
reinforces our commitment to these values. Remind the girls and adults that their
actions shape perceptions of Girl Scouts as a whole.

Booths are a fantastic opportunity for girls to learn new skills, promote Girl Scouting,
embody the Girl Scout Promise and Law, and sell cookies. However, this privilege comes
with the responsibility to adhere to safety, public relations, and business guidelines.

Selling Girl Scout Cookies at these locations is a privilege granted by local businesses. If
this privilege is abused, even unintentionally, it could jeopardize future opportunities for
all Girl Scouts. It’s crucial to be respectful of the business’s customers and property. By
working together and being considerate, we can ensure that these partnerships remain
strong and beneficial for everyone involved!

On our honor, we will follow the rules listed below while
working at my Troop’s cookie booth.

We will:
e Be polite and friendly to customers AND other Girl Scouts, troops, troop leaders.
o Remember that my behavior reflects on all Girl Scouts.
o Obey the booth starting date.
o Arrive and leave on time.
o Wear my uniform, vest or sash, or my pins to identify me as a Girl Scout.
o Keep the table and area neat.
o Say THANK YOU to all approached customers.
e Remove empty boxes and recycle if possible.

Twill not:
o Getin the way of customers or block entrances.
Ask a customer to buy cookies more than once.
Go into the store while working at the cookie booth.
Talk loudly, run around, or play while selling at a cookie booth.
Eat, drink, or chew gum while at the cookie booth.

Girl Scout Signature Date

Parent Signature Date

~N ¢ a ,3 . . )
% ‘6. ﬁé“ " !9]‘ ’%",,ﬁ !()f %ﬁz
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Quick Bites

Reconciling Reporting in Digital Cookie and Smart Cookies — Troops
Digital Cookie provides a detailed report outlining all sales made through the digital platform for both girl and Troop
linked sales. Smart Cookies provides much of the same information in both Excel and PDF format. Listed below are

reports and locations to find the same data in each system.

Ship Only Sales:
_Digital Cookie _ Smart Cookies
All Orders Report filtered for Shipped and Shipped with  Direct Ship Orders Report

Donation. Will show orders from Troop and girl links.

Will show orders from Troop and girl links.

Girl Delivery Sales

All Orders Report filtered for girl names only (delete any
order with last name “Site”). Filter for all order types
except Shipped and Shipped with Donation.

| Smart Cookies

Girl Cookie Order Detail Report filtered for Girl Delivery.

' Will show all orders and will subtotal by variety and girl

as well as Troop total.

Cookie Share Sales

' Digital Cookie

- Smart Cookies

All Orders Report filtered for girl names only (delete any
order with last name “Site”). Filter for In Person
Delivery with Donation, Cookies in Hand with Donation
and Donation.

Girl Cookie Order Detail Report filtered for Girl Delivery.
Will show all orders and will subtotal by variety and girl

as well as Troop total. Any In Person with Donation
orders or Cookies In Hand with donation orders will

need to have the Cookie share package orders created.

Troop Site Sales - Delivery

_Digital Cookie

- Smart Cookies

All Orders Report filtered for Troop XXX (first name) and
Site (last name). Filter for In Person Delivery, In Person
Delivery with Donation and Donation.

Navigate to Booths>My reservation. All orders during
the sale will post in the Virtual Booth reservation.

Distribute packages to girls using the Smart Booth

' Divider.

'}mp Site Sales — Pick Up

 Digital Cookie

Smart Cookies

All Orders Report filtered for Troop XXX (first name) and
Site (last name). Filter for Pick Up.

Troop Site Sales - Shipped

Digital Cookie |
All Orders Report filtered for Troop XXX (first name) and |

Site (last name). Filter for Shipped and Shipped with
Donation.

Run the Booth Credit Card Payment Export Report. Add
all packages sold via pick up to the totals sold at the
walk-up booth location and allocate via Smart Booth

| Divider.

Smart Cookies
Navigate to Orders>Troop Ship Orders. Be sure to

- distribute all packages to girls before the end of the
| sale.

8/25/2025
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Quick Bites

Season Close Out —~ Troop Check list
Use these steps to close out your Cookie Program season.
1. Run the Girl Cookie Order Detail Report filtered for girl delivery.

a. Ensure that you have given each girl enough inventory to cover orders paid through Digital Cookie.

b. Review the total of all Cookie Share packages for each girl. Create a virtual Cookie Share order for any
missing packages. Orders must be created for any in person with donation, or girl delivery with
donation orders. Donation only orders will automatically be created and ship only orders with donation
are also automated. You must create these orders for the girl to get credit for the sales and to match
financial transactions. If your council is an order taking council, do not duplicate cookie share packages
included in the initial order.

2. Complete any remaining Troop to Girl transfers. If the Troop has excess inventory at the end of the sale, Girl to
Troop transfers for BOOTH packages can be created to zero out inventory.
Post all girl payments turned into the Troop.
Post all packages sold at booths in each booth reservation. Use the Smart Booth Divider to allocate to girls.
Review Troop Ship Only orders (Orders>Troop Direct Ship Orders) and allocate packages to troop girls.
Review the Virtual Booth reservation under Booths>My Reservations. Allocate packages to girls using the Smart
Booth Divider. These are orders that were generated using the troop delivery link.

| G L T

o

Run the Girl Cookie Totals Summary reports to ensure that all girl total sold quantities are correct.
8. Create Recognition Orders

a. Create the main order (Rewards>Create Recognition Order -select Main).

i. Review the order and ensure that all choices are complete.
b. If your council offers a Troop Reward program, create the troop order (Rewards>Create Recognition
Order - select Troop).

9. Run the following reports for Troop records.

a. Troop Balance Summary (or Troop Balance Summary Snapshot)

b. Girl Balance Summary for each girl

¢. Recognition Order Summary by girl (to use to distribute rewards)
10. Report any outstanding debt or issues to your Council as directed.

8/25/2025
60



Quick Bites

Season Close Out — Service Unit Check list
Use these steps to close out your Cookie Program season.

1.

Run the Troop On-Hand Inventory Report.
a. Ask Troops to distribute remaining inventory to girls.
b. If any Troops show a negative balance for inventory, tell them to review all transfers to girls and correct
any errors.
From the SU Dashboard click the link showing troops with undistributed TDS (Troop Direct Ship Orders)
a. Advise troops to distribute packages to girls to ensure that girls get credit for all troop sales.
If the season end date for troops is past, the SU user may mimic the troop volunteer and distribute.
¢. Troop ship only orders may also be moved to another troop by a SU user; however, you should only do
so under direction from the council. Best Practice is to distribute to girls in the troop.
From the Service Unit dashboard click the link for a list of Troops with no main recognition order. Contact
Troops to ask them to create the order or create an order for the Troop.
From the Service Unit dashboard, click the link for a list of Troops with incomplete recognition orders. Contact
Troops to advise them to complete the order or edit the order to correct errors as directed by your Council.
If your Council offers a Troop recognition program, ensure all Troops have created an order or create for them.
Manage Recognition Orders
a. Ensure all orders are complete by checking that status shows as “Complete.”
b. Filter for Main Orders, click box in upper left blue bar to select all main orders.
¢. Submit all Main Orders. Status will change to “S” when complete.
d. If your Council has a Troop Reward plan, filter your recognition order for Troop.
Click the box in the upper left blue bar to select all Troop orders.

f. Submit all Troop recognition orders. Status will change to “S” when complete.
Run the Recognition Order Summary by Troop report and keep to help in distributing recognitions.
If an alternate volunteer will accept the SU reward shipment, please be sure they are listed under the alternate
contact on the SU information page. Both contacts will appear on the packing list, but shipment will be made to
the alternate contact if displayed.
Optional: Run the Troop Balance Summary Snapshot report for all Troops in your Service Unit and keep for your
records.
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Quick Bites

Understanding Roles in Smart Cookies and Digital Cookie

Role Basic function Smart Cookies Digital Cookie
SU Mimic Users Council and SU can mimic users Only Council
SuU Review and Submit YES -~ same functionality NO
‘Troop Initial Orders
SU Review and Submit YES - same functionality NO
Troop Recognition
Orders
SuU Reports YES - same functionality Troop Activity Report all girl and troop
digital sales
Girl Report - summary information on
emails, packages sold and # of orders
pending
Troop Manage Girl User NO Can see which girls have set up sites ~
accounts cannot manage the account or mimic
Troop Edit girl sizes or YES - same functionality NO
recognition program
(if applicable)
Troop View Troop Roster YES YES
Troop Create Initial Order YES NO
Troop Create Planned Orders = YES - same functionality NO
Troop Create all types of YES - same functionality NO
Transfer
Troop Post Girl Payments YES -~ same functionality Girl dashboard will reflect payments
Troop View Payments for YES ~ same functionality YES ~CC payments will display as well as
troop “offline payments” such as ACH
Troop Refund Order NO YES - no partial refunds ~ only with
council permission
Troop Create Recognition YES ~ same functionality NO - but can pull report of selections if
Order needed based on council set up
Troop View Available YES ~ same functionality YES
Inventory
Troop Turn Off a Variety NO YES ~ will only turn off on troop site
Troop Create Troop Link for  NO YES
DS
Troop Create Troop Link for = NO YES
Virtual Booth sale/pick
up
Troop Distribute virtual YES- same functionality NO
booth sales
Troop Schedule Booth Sales = YES - same functionality NO
Troop View Booth Credit YES YES
Card payments
8/25/2025

62



at booth

Troop Allocate Booth YES — use Smart Divider as best NO
Cookies practice
Troop Reports YES — same functionality YES
Troop View Girl Delivery YES — Girl Order Detail Report YES
Orders
Troop Dashboard-Girl YES YES — summary data individual transfers
Transfers Summary in not displayed
SC
Troop Donations process for | Yes — Donation Only Orders will Orders processed in DC
virtual and tracked CS | process automatically. Must
enter packages contained in girl
delivery orders with donation.
Girl Scout Set up account NO YES
Girl Scout Send Marketing NO YES
emails
Girl Scout Share link/QR code for | NO YES
Ship Only
Girl Scout Share link/ QR code NO YES — council permission and caregiver
for girl delivery permission when setting up site
Girl Scout Turn off a variety for NO YES
Girl Delivery
Girl Scout Take payments by CC | NO YES - through App and online (browser)
Girl Scout Take payments by NO YES
Venmo or Paypal
Girl Scout Take Booth Payment NO YES
Girl Scout View Balances due NO YES — troop enters cash/check payments
received from girl in Smart Cookies
Girl Scout Choose Recognition NO YES - if set up by council in DC
Items
Girl Scout Maintain Contact List NO YES
Girl Scout View Inventory NO YES
Assigned to her
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BAKERS

& Resources

Resource

Description

Location

Cookie theme information

Complete gallery of
images, clip art,
certificates, etc.

https://www.flickr.com/photos/abcbakersvol
unteergallery/albums

Cookie varieties

Cookie sell sheets
with product
description and
recipes, etc.

www.abcsmartcookies.com

Booth sale poster

Poster

Flickr, www.abcsmartcookies.com

Troop goal poster

Poster

Flickr, www.abcsmartcookies.com

Volunteer videos

How-to videos on a
variety of topics

https://www.youtube.com/user/ABCCouncils

Standard forms

Order card, count it
up forms, etc.

www.abcsmartcookies.com

Social media tips & tricks
to boost engagement

Thought starters

www.abcsmartcookies.com

Rally Guide

Fun ideas for troop
rallies, etc.

www.abcsmartcookies.com

Cookie Calculator

Helps volunteers set
package sales goals
based on number of
packages sold last
year and the desired
increase this year

www.abcsmartcookies.com

ABC Bakers Facebook Page
& Lemonades Facebook
Page

Excite and energize
volunteers and
troops about cookie
sales with sales
strategies, success
stories, technology
tips and more

https://www.facebook.com/abcbakers/
https://www.facebook.com/LemonadesCookie
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